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The New Deal for Energy in Africa



African Development Bank launched the New Deal on Energy for Africa in 
2016

▸ Lighting up and powering Africa is the first of the Bank’s High-5 Priorities

▸ The Bank has launched the New Deal on Energy for Africa (NDEA), which aims to achieve universal access to 
energy in Africa by 2025

▸ The NDEA has four aspirational goals:

1) On-grid generation to 
add 160 GW of new 

capacity

2) On-grid transmission & 
distribution that will 

create 130 million new 
connections

3) Off-grid generation 
to add 75 million new 

connections

4) Access to clean 
cooking energy for 
around 150 million 

households
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The NDEA is founded on transformative Partnerships
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Governments

Regulators

Utilities

Reg. Institutions

With governments the 
Bank supports 

integrated sector 
planning and enabling 

environment

MDBS

DFIS

International Orgs

Preparation Facilities

With other dev. 
partners the Bank 

increases co-
ordination on 

shared priorities

Project Developers

Commercial Banks

PE Funds

Inst. Investors

With the private 
sector the Bank
catalyzes more 

private investment 
& leadership

NGOS/CSOS

Academics

Advocacy Orgs

With civil society the 
Bank partners to reach 

the “base of the 
pyramid”

Foundations



Energy and other High 5s need to be considered from a climate 
perspective
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Light-up & Power 
Africa

Feed Africa
Improve the Quality of 

Life
Industrialize Africa Integrate Africa

Sustainable energy, 
food security, water & 
sanitation, health and 

education

Scale up adaptation, 
improve access to 
finance, capacity, 
skills, education & 

health

Eradication of hunger 
& poverty

Agri-industry and 
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chain

Enhanced regional  
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development
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natural resources
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green technology 
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Leverage financing / Concessional ressources / Maximizing market mechanisms / Catalyzing private capital

Cl
im

at
e 

fi
na

nc
e

Cl
im

at
e 

fi
na

nc
e

En
ab

li
ng

 en
vi

ro
nm

en
t



Climate Change comes with Huge Opportunities
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• Nationally Determined Contributions (NDCs) 

highlight national priorities for development –

many using new technologies

• Green investments opportunities of about $23 

trillion by 2030 in emerging markets with about  $2 

trillion in Sub-Saharan Africa

• Private sector investors and Institutional Capital 

want to invest in low-carbon climate-resilient 

assets

• Capital is becoming cheaper for the “right” kinds of 

projects and more expensive for the “wrong” kinds



Climate Change and the Private Sector

▸ The Bank’s Climate Change and Green Growth Program can help the Private 
Sector to:

▹ Access a wide range of concessional finance to blend with private 
sector capital

▹ To support the development of new business opportunities

▹ Which address the challenges of adaptation and / or mitigation 
and

▹ Which contribute to low-carbon climate-resilient development in 
Africa
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The Role of the Private Sector

▸ Achieving the NDEA objectives requires a significant increase of private sector
investments

▸ Both sovereign and non-sovereign operations are undertaken in one operational
unit to enable public sector operations to attract private investment

▸ In 2017, the Bank’s annual approvals in the energy sector reached almost USD 1.4
bn, of which USD 400 mn was in private sector operations

▸ The 2018 lending target is USD 2.4 bn, of which USD 800 mn will be in private
sector operations
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Looking Ahead

▸ The Bank will pledge USD 12 bn by 2020,
which will leverage USD 45-50 bn

▸ Around 50 opportunities have been
identified and will be funded as part of the
2018 pipeline
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2018 Key Initiatives
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Umbrella debt program for on & off-grid
segments of the small-scale energy
market

Facility for Energy 
Inclusion

Convening TA and finance for green mini-
grids and household solar in five
countries

Off-Grid Revolution

Desert-to-Power 
Initiative

Aims to provide energy access to 250
million people while building resilience
along the Great Green Wall

Electricity Regulatory 
Index

Fund that will invest in national
sustainable energy/minigrid funds;
likely partners include GCF and EU

RE/EE Fund of Funds
Sustainable Energy 
Fund for Africa 2.0

Consolidating SEFA to increase
flexibility and focus on investment
catalyzation.

Support to IPP 
Procurement Programs

TA to support IPP procurement at the 
national level for one specific project 
and two governments

Five tri-partite energy sector
consultations leading to national
energy compacts

Africa Energy 
Marketplace

Identifying gaps and areas of
improvement in regulatory
environments



Facility for Energy Inclusion (FEI)
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Facility for Energy Inclusion 
• Target: raise USD 500m in debt for small-scale renewables and energy access projects
• Bank approved contribution: USD 100m (equity/debt)
• Focus on transaction efficiency in responsible manner: Reduce transaction costs for small-scale projects without sacrificing E&S principles or procurement integrity

On-Grid Window 

• Small-scale IPPs, captive power projects, commercial & industrial projects and mini-grids.
• Provide long-term structured debt into projects (non recourse and full recourse)
• Total project size of less than $30m
• RE technologies, but primarily solar PV, small hydro, biomass/ biogas and wind
Target size of USD 400m (USD 160m first close)
AfDB participation: USD 40m equity and USD 30m debt

+ Technical Assistance Facility (~$10m reimbursable grant)
• Transaction structuring support pre-financial close
• Focusing primarily on 3rd party last mile transaction costs

• Fund manager recruitment – Q4, 2017
• Legal documents – Q1, 2018
• First close – Q2, 2018

Off-Grid Window 

• PAYGO and other energy access product distribution companies;
• Other intermediaries structuring securitized receivables transactions (i.e. SPVs)
• Provide short-tenor debt instruments

Target size of USD 100m (USD 60m first close)
AfDB participation: USD 10m equity and USD 20m debt

+ Technical Assistance Facility (~$2m)
• Capacity-building of borrowers and local banks
• independent advisory costs (legal / accounting)

• Fund manager recruitment completed – Q1, 2017
• Legal documents – Q1, 2018
• First close – Q2, 2018



African Energy Market Place (AEMP)
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AfDB’s Africa Energy Market Place (AEMP) is an energy sector platform involving Country Government, Private Sector, 
and Development Partners with the objective to: 

Establish a sector reform dialogue, discuss 
sector reforms, and commit to a pathway for 

reforms to increase private participation 
1

Develop an Energy Compact, documenting tripartite 
conclusions and action steps to fast track 

investments with monitoring
3

Create an investment platform listing concrete 
opportunities, and help fast track/close on-

going transactions to bankability
2

Re-launch African Energy Leaders Group to help 
address Africa’s power deficiencies and support 

for universal access objectives
4

AEMP adopts tripartite delivery format that builds on existing initiatives and driven by 3 Pillars

Builds on previous and existing in-
country initiatives to create a 

trilateral dialogue/forum

Enhancement

Aims to foster an environment that 
provides clarity and Bankable 

investment opportunities for private 
sector

Opportunity

Fosters accountability and timeliness 
for all stakeholders

Accountability



The Bank has now a dedicated energy complex that focuses on key areas
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VP Power, Energy Climate 
Change & Green Growth

Amadou Hott

Power Systems Development
Henry Paul Batchi

Baldeh

Renewable Energy & Energy 
Efficiency 

Ousseynou Nakoulima

Financial Solutions, 
Policy & regulation

Wale Shonibare

Energy Partnerships Astrid Manroth

Climate Change & 
Green Growth

Anthony Nyong

National Systems

Power Utilities

Regional Systems

Renewable Energy

Clean Cooking

Energy Efficiency

Policy & Regulation

Financial Solutions

Energy Statistics

Public Initiatives

Private Partnerships

Public Partnerships

Climate Finance

Mainstreaming

Green Growth
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Project Pipeline



Private Sector / Non Sovereign Operations
15

• Design, construction, operation and transfer of a PV solar power plant, with a maximum electrical capacity of 28MW.
• It includes the construction of a new substation (to be transferred on completion of the work) that will connect to the 66kV line by way

of a 200m connection.

• Design, construction and operation of a 40 MW Solar Power Plant Project under the Renewable Energy Feed-in-Tariff (FiT) policy in Kenya.
• It involves the construction of 2 km transmission line from the existing 132kV high voltage network.

CHAD - Solar PV project

KENYA - Solar Power Project

MAURITIUS - DOWA Cooling Project

• Construction, operation and maintenance of a DOWA Cooling System. the extraction of DOW through an offshore HDPE pipe. The cold DOW
will be extracted through an open loop and will feed an Energy Transfer Station whereby a heat exchanger captures the cold energy and
transfers it to another closed loop of fresh water that subsequently services the buildings with cold energy.



Public Sector / Sovereign Operations
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• The project is developed under the Desert to Power Program.
• The main objective of the project is to promote access to electricity and local development opportunities (agriculture, water pumping and

livestock) through on grid PV, off-grid solar home systems and mini grid solutions.

• Construction of a Run-of-river 87 MW hydro power plant, a 38 km transmission line to evacuate power and a 27 km access road to the
project site.

• Feasibility Study Report dated November 2014: potential capacity to produce 87 MW. The dam will be associated with construction of 40 km
of 132 kV transmission line

BURKINA FASO - Desert-to-Power Solar Program

TANZANIA – Hydro Power Project

TANZANIA - Geothermal Development Project

• Development of 2 potential geothermal sites with the potential of up to 100MW of electricity production. It entails test drilling of up to 5
holes, 6 appraisal wells and detailed feasibility studies to generate steam, and 6 shallow holes to determine which correct direct-use
program is suitable for the area.



Let us work together to light up and 
power Africa

Thank you!

Astrid Manroth
Director, Transformative Energy Partnerships
a.manroth@afdb.org

Anthony Nyong
Director, Climate Change and Green Growth
a.nyong@afdb.org
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