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3 Requests

1. ComPrehﬁnsi\/e evaluation
2. ln&epenclence
3 Recommendation fo\low-up



The Management Action Record Mechanism (MARM)
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Implementation



Notes

Comprehensive Evaluation

Fit to needs of the Bank & maximize
effectiveness
» Ten Year Strategy
» Ongoing/planned organizational changes
» Key Milestones

« 9mall results rePOrt + external

commitments

« Validation of extam&nﬁﬁhﬂ

ful\ results rePort *m

Institutional

Commitments for
reP|enishment

Results achieved




Fit to needs of the Bank & maximize
ettectiveness
+ Ten Near Strategy
» Ongoing/planned organizational changes
+ Key Milestones

F




Option 1

Institutional

Option 2

Commitments for
reP|en'|5hment

Option 3

Results achieved




v I\C7 FHICS LUTICD

2 hybrid options:
» Small results rePOrt + external
commitments
« \alidation of externnmmtmen

ru“ results rePOrt *m



Independence

Self-evaluation Revised
2012 Policy

64

Final Policy

Options Note for
CODE/Board



Conclusions

EXPec’ce& outputs
. Revised Policy: December 2013
. ComPrehens'Ne evaluation launch: January 2014

« MARM ]mPlementat]on: P\Prﬂ 2014




