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Discussions / 
reflections on 

the PBA 
system 

First ADF-13 
Replenishment 

meeting 

PBA Revision RO FSF 

PERFORMANCE 

Comprehensible Transparent Simple 

Context and Rationale 1 
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1. High dependence of 
small population 
countries 
 

2. Constraints to 
financing  large 
projects 

Increase the minimum allocation up to UA 15 million  
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Proposals: PBA 2 
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Evolution of the PBA Envelope (UA million) 

3. Unchanged minimum allocation 4. Eroding effect of inflation 
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Proposals: PBA 2 
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Proposals: PBA 2 

 

Add a CPIA cluster “E” and introduce the AIDI 

Cluster E - 
Performance 
Component 

• Infrastructure Dev. and Reg. Integration 

• Coefficient of 0,06 in the PBA formula 
• No change to clusters A, B, C and D 
• No change to weight of Governance and PPA 

Enhancing policy dialogue with RMCs 

AIDI – Needs 
Component 

• Access to: Transport / Electricity / ICT / Water & 
Sanitation 

• Exponent of -0.25 in the PBA formula 
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The proposed new PBA formula will look like this: 

Like other MDBs, we seek to ensure a better alignment of 
the PBA with our operational priorities, while preserving 
its core principle:  
  performance as bedrock of the system.   

Proposals: PBA 2 

MDBs_PBA_Formula.pdf
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The package of those measures will result in: 

More comprehensive assessment of countries’ performance and 
better alignment with Fund’s operational priorities   

More than two-thirds of PBA resources (67,02%) continue to go to 
the top performing countries (16) 

More PBA resources to countries with a low level of infrastructure  

More PBA resources to countries with small population  

Fragile states well represented among the 25 countries who see 
their allocation increase 

Broader and better dialogue on policies, institutions and 
infrastructures needs with RMCs  

Proposals: PBA 2 

Key elements of the formula remain unchanged: Governance, 
quality of portfolio as well as Population and GNIpc   
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Objective: 

oMore flexibility and stronger responsiveness to emerging needs 

o Sufficient resources for arrears clearance of eligible countries 

oAddress sources of fragility both at country and regional levels 

The volume of ADF-13 resources required for the FSF will 

range from UA 831 million to UA 902 million.  

-Pillar I: UA 608 million -  UA 678 million 

-Estimated gap for Pillar II: UA 179.8 million 

-Pillar III: UA 44 million 

Proposals: Fragile States Facility 2 
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Use of FSF Pillar I 
resources for 

regional 
operations 

Differentiated 
multiplier:  

- 2 times for the 
countries eligible 
for FSF Pillar I 

- 1.5 times for 
other ADF 
recipients 

Explore 
leveraging the 

RO envelope for 
policy reforms 

For example, 
implementing 
program-based 
operations that 
combine the 
hard and soft 
aspects of 
regional 
integration 

Exceptions to 
cost-sharing for 
countries with 

small allocations 

Countries with 
small PBA 
allocations will be 
required to 
contribute up to 
10% of their PBA 
for each regional 
project 
undertaken 

Proposals: Regional Operations Envelope 2 
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ADF-13 Resource Allocation Scenarios 3 
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Share of PBA resources allocated on the basis of 
performance remains around 90% 

ADF-13 Resource Allocation Scenarios 3 
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Conclusion and recommendations 4 

• Increase the minimum allocation to UA 15 million per cycle 
• Add a new Cluster E with a coefficient of 0.06 and include the 

AIDI with an exponent  -0.25 
PBA System 

• Pillar I: UA 608 million (Scenario 1) -  UA 678 million (Scenario 2) 

• Pillar II: UA 179.8 million   

• Pillar IIII: UA 44 million  

Fragile States 
Facility 

• Allow FSF Pillar I allocations to leverage RO envelope funding 

• For each regional project, countries with small PBA allocation 
should contribute to projects costs with max. 10% of their PBA 
allocation 

• Deputies’ views on the use of the RO incentive mechanism to 
promote policy reform 

Regional 
Operations 

• Carry over to ADF-13 FSF the balance of unused FSF Pillars I, II 
and III resources 

• Carry over to ADF-13 and fold into the allocable pool of ADF-13 
PBA resources unused resources in the PBA and Regional 
Operations envelops 

Unused ADF-12 
Resources 

• Endorsement of the proposed PSF set aside   

• Approve the amount of UA 165 million for the PSF (one-off)  

Private Sector 
Facility 
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Transforming Africa 


