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1 Why a new RMF? 

Outline 
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We are dealing with a new set of challenges 

Africa has grown… 

Intra-African 
Trade 

Population 

Africa GDP  

 

704 

868 

38 

2003 

1069 million 

$108 bn 

$2007 bn 

2012 

… so has the Bank 

Offices in 
RMCs 

Number of 
Staff 

Volume of 
our Portfolio 

 

8 

987 

8 

2003 2012 

UA 22bn 

2005 

34 
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2 What are we seeking to achieve? 

Outline 
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  Increasing strategic focus on Africa’s new 
development challenges 

 Better aligning our operations with the new 
Strategy 

 Better reporting on development outcomes  

 Increasing our corporate ambition 

 Increasing attention to gender & value for money 

A more effective development organisation 
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3 How will we achieve it? 

Outline 
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  Updated architecture for the RMF 

 Improved metrics and targets 

 Robust management information systems 

 Strengthening client capacity to manage 
for results 

We are taking actions at four levels 



12 June 2013 

Level 1 
What development progress is Africa making? 

Level 2 
How well is AfDB contributing to development in Africa? 

Level 3 
Is AfDB managing its operations effectively? 

Level 4 
Is AfDB managing itself effectively? 

Working with the existing 4-level RMF… 

 Updated architecture for the RMF 
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 Updated architecture for the RMF 

…Aligning the RMF on the Bank’s new strategy 
LE

V
EL

 1
 

INCLUSIVE GROWTH 

 

TRANSITION TO GREEN GROWTH 

INFRASTRUCTURE 
DEVELOPMENT 

REGIONAL 
INTEGRATION 

PRIVATE SECTOR 
DEVELOPMENT 

SKILLS AND 
TECHNOLOGY 

GOVERNANCE AND 
ACCOUNTABILITY 

LE
V

EL
 2

 

2 STRATEGIC OBJECTIVES 

5 OPERATIONAL PRIORITIES 
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Extensive research & coordination across all MDBs 

Ambitious targets for institutional effectiveness 
(Levels 3-4) 

Special attention to: 
• Inclusive growth 

• Transitioning towards green growth 

• Gender 

 Improved metrics and targets 
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Inclusive growth 

 Improved metrics and targets 
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 Improved metrics and targets 

Sustainable 
Infrastructure 

Managing 
Natural 

Resources 

Building 
Resilience 

Green Growth 
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 Improved metrics and targets 

An objective in its own right. 

Smart economics—investing in women and girls 
boosts progress for all: both women and men. 

An integral part of our strategy for inclusive 
growth. 

Gender: Guiding Principles 
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 Improved metrics and targets 

LEVEL 1 

Gender inequality in the labour market (%) 

Gender-Sensitive Country Institutions (Index) 

LEVEL 2 

All indicators to be disaggregated by sex 

LEVEL 3 

New CSPs with gender-informed design (%) 

New projects with gender-informed design (%)  

LEVEL 4 

Share of women in professional staff (%) 

Share of management staff who are women (PL2+) 

Gender: indicators at all 4 levels 



12 June 2013 

 Better management information systems  

2. Management systems 

1. Reporting tools 

3. Incentives & accountability 

Managing for results: a full suite of systems  
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ESTA is providing financial & technical support to 
all 54 RMCs in partnership with ECA, IMF, WB, UN, 
Paris21 etc. 

AfCop: An African Community of Practice on MfDR 
• 3000+ members form 43 African countries 

• Develop and disseminates best-practices  at country level 

 Strengthening client country capacity 
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4 Next steps? 

Outline 
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Feb-April 2013 Internal consultations on new RMF 

May 2013  1st  Consultative Draft 

July 2013  2nd  Draft with baselines & targets 

Sept. 2013  Final RMF for Board approval 

Next steps? 
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Thank you. 
www.afdb.org 


