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Strategy 2013-2022

Two Objectives Three Areas of Special Emphasis

\ Long —term

Five Core Operational Priorities partnership &

Regional

Age Geography Approach

Gender \

Supporting
Value Chains

Economic
Empowerment
BUilding Sustainable Legal & Property
. Infrastructure rights
Resilience .
Managing
Natural
Resources
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Comparative Advantage of AfDB Group

Focused on Africa

A Trusted Partner for Africa

One Bank — An Integrated Approach

ADF
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Focused on Africa

 Challenges of Africa

» Can be solved on the ground in Africa

» Ownership, staff, trust, knowledge

ADF
5 African Development Fund



Positioning closer to stakeholders

34 countries
36% of staff in field

42% of projects
managed from field

Strengthen decision
making authority

Expanded presence
in Fragile States

= ADF

Iiiil = Regional Resource Center 38
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‘/ Trusted Partner for Transformation

Responded and
delivered in crises

Largest financier of
regional projects

Unlocking potential of
regional projects

ADF
12 June 2013
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Public and private
sector teams
working together

Innovative PRG

Advisor




AfDB Value for Money

Maximum development impact

Difficult and unique context

LICs and Fragile States as a

percentage of Borrowing Countries
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LICs Fragile States

Delivering results — Reversing Fragility

ADF
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ADF-13 2014-2016
Indicative Operational Program (IOP)

UA 7.6 billion of Projects

258 Projects

UA 4.0 bn Regional
UA 3.6 bn National
UA 1.6 bn Fragile States

ADF



African Development Bank Group

Setting a Transformational .
Agen da of Africa’s

Transformation

Strategy for 2013-2022

The Comparative Advantage
of the ADF

Financial Scenarios

The Way Forward






