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IN'iROI)T'CTION

The f j rs t  rorr r rc l  o f  cor isu l tat ions for  the Forrr lh  General  l terp lerr i .s l r rnerr t

of the Fund was conr:luded by a r:ec3t-rer:,1 flc',rr. fhe De;-,utjes, iSlgg_alç-r

t l ta t  { -he Fund *<hould present  for  the f  E,  r .nd Consul l - , ; r t ive Àiee t . j .ng i ts

r-'trEervatiorrs +û the functloni.ng r,:f t i :c i lesel, l r-i c,n fol the ThiEd

Genera . l  Rep t ren i s ; i r r i en t - ;  t oge t l i e r  r ç i t h .1n1 .ç rop r , ' sa i s  t ha t  n igh t  t ' e

consi .deT:ed usefu l ,  based on the ex l r€r ience of  the Thi rd General

Re;rJe,n j -s lunent f  for  i r , rprov ing the 1t - rgal  at ' rângemr:nts adopled for  that

FepJ.enishment .

The Fund was al-so requc'sted to presênt a dr:aft  t -ext of  the resolut ion

for the Fourth General Feplenis;l;rr,{,:t}1: irrr-:rr.rtr'rt;,talj.ng the r;l 'servations

and proposafs for change referred to abcve

Befçre at! ' nelr F;oposal.s âre ti ia{}e, : i i . is i:sefu.l to surve:/ the

perforrnance of the: Fund uncler the reçiore Fi:,| for it i .n the ADf'-fII

Resolut - ion,  and te evaluate j - ts  success in  ac 'h i .err ing the prr r t rxrses for

which i t  was designe<l  .  Chief  among theser  purposer j  r t rere:

(i) the smooth and timely irr,plerne-'nt-atic,n of

State Part ic ipant  engagenrents un,Jer  ÀDF I . I - l ;

( i f )  the uninterrupted f low of thd project eyc].e,

especia} ly fron the stage of Boari l  apprc,vai

through ccrmmitment of the Fund to the stage,i

of commencenrent of irnplenrentationi

( t i i )  the effect lve appl icat ion of the "tr i .gger*rnechanism"

âdopted for the reptenishnreht, not orrly on the sjde

of the Fund but as a means of secr:r . ing the t imety

and rhythrnical  performanr:e by State Fart j  c ipants of

the i r  engagements ;  anc l

( iv1 the effect ive. use of the correct ive rnechanisms anel
i

procedures in&orporated into the Fesolut,ion.
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z . ! - z

1n  rev iew i .ng  eac  l ,  o f  t hese  a ims ,  j  t :

cr i ter ia  f  c l r  e 'u 'aJ r - ia t - i  ng t l re i r :  succ ' -5s

i  s  I ,c ,s 's  jb le to - ident i  f -1 '  L t re

f'rr I a t t:ôinltent-, and basr::cl c)r)

t .hese <:r ' i te t ' i  a ,  i t -  j  s  possib le to c le: i  € : , .1 . î i i r ) / - r  whether ,  or  the ext i r r r t  t -c ' r

which,  t l r<.  l ie :sofr i t i r , rn  has her l  : r r r  r : ' t - fect . ive g()vernur  c t {  the

pe r fo r :na r r c :e  o f  t he  F ' r rnd  u r rde r  ÂDF f  I I "  l . l c : h  an  ana . i ! , r ; i s  j - s  ; , e r  t : i  r r e i , t

for  decid i r rg what  t ,orrn the ADF IV Ëte|J cnishment  Reso]r r t ion shou]d

t a k e .

TIIF Àl)l l  III RESCTLLTTION IN OUTI,INT:;

T h e  f r r l l  t e x t  o f  t h e  A l ) ! ' T l I  R r : s o l l l l j ; r y 1  ô f ; t r t r : a r s , l s  ^ n l r e x  I  t O  t h i S

memcr lat ,dutn.  I ts  essent ia l  feat . i r res a! ' t r  as fo l  lov, . 's :

Targe_t .  Ncr  Larget  f igure wâs âgreed upc 'n in  the I ' rear f ) I ,e ,  in  contrast

t r>  t he  ÀDF I I  l { eso l r r t j o r r ,  i n  wh i i r h  t l r e  $ ta te  Fa r t . j c - ' iPs r r1s  ag reed  upon

êlr r1 r : f  , r t  r :d  a l r i iu . i r r rurn f  rgul  , . .  ' , ; i . i  - . . ; t  t " . l ic1 i ; ,_  !  ( . ,p t .e( i  ' i :  dec; i rahlc  Lc

erable the Fund to at t -a in i ts  object ives urrder  ÀDF t I .  Às a resul . ; :

t i re  t -ota1 of  the amounts p ledged at  the end of  l .he c.onsul tat ior i .

( t , r c , v i s i o r ra l l y  se t - t l ed  as  FUA 1 ,0OB,O0O)  fo r rne< l  t l r e  base  f i gu re  f .  -

tho t . r igger  p€rcentages.  I t  l ras an open-{ : 'ndccl  choi  c l  which prevoi ' . , : ,

unce r t ; r j t r t i es  Ja te r ;  as  t h j s  f i gu re  i nc lude<J  a  c< r r r t r i h ru t i . c , r r  o f  F i :

4.7 6 mi l , l ior r  whi<.h remained prov i  s j  orr  aJ f  c ' r  . r ;omr t  j  nre;  and when .

af ter  the p ledgj .ng before the Replenj .shmetr t  err terr :d in to ef fect ,  , -

legal  quest ion was ra ised whether  the base f igure shorr ld  be increaseci

by the addi t ion of  these supplernentas: :y  corr t . r ibr . r t ic>rrs.  This  would

have delayed the err t ry  in to ef fect  of  the Replenis l rnent .

The Tr iggers.  For  the f i rs t -  t , ime in the h is tc t ry  of  the Fund,  a

"doub. le- t r igger"  was ernployed.  ?he f i rs t  (par .agraph 4(a.) ,  prov ided

for  the entry  in to force of  the Replerr ishment  when Part ic i lnnts

t teposi ted wi th the Fund Inst ruments of  Subscr ipt ic ,n r -epresent ing an

aggregate amount  equivalent  to  at  Jeast  45 per  cent  of  the

subscr i -pt ions p ledged at  the last  consul tat ive:  meet i r rg.

T
i ;

a
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2.I.3 the seeond trigger was adopted as a meëtrrs of activating the sècond
' tranche of resources avai.LabLe for commitment purposes. Ih the

second year, the second tranche was t.o be availabl-e for csnmj.tnrent as
frorn the date that rnstrurnerrts of Subscrj-ption became effective in
respect of 80 per cent of the amounts pledged at the end of the
consultat ions, provided that this percentage included âl l
subscriptions intended to be qualified, and provided also that in the
case of each qualified subscriptic,n, it had become unqualified to the
extent of one-third of its total ar:iount (paragraph 6 (a) (ii) ) .

2.7.4 facultjttive Provisions. Coupled with these two triggers were two
provisions which it was hoped would provide the necessâry flexi-Uffity
for the operation of the resolution:

( i )  that any State Part ic ipant rnight authorise the use

of the f j rst  instalment of i ts subscript ior i  as arr

advance befor the repi.enishment entered into force

(paragraph 5 (f) and tlre second and third instalrnents

of its subscription for loan comrÉtments on a schedule

more favourable to the Fund than specified uncler the

second tr igger (paragraph 6 (c) ) ;

' i

( i i )  that a state part ic ipant naking a qual i f ied subscript ion

could, Lf it could not make available the full f,raction

of its expected subscription each year, indicate how rnuch

would be avai lable, and i ts intent ion as regards making up
the short fal l  in the next instalment or instarrnents.

this facility however had the counterpart that the tranche

available for commitrnent that included the reduced instal-

ment would be reduced pro-rata (paragraph 6(d))t

(iti) that if derays in the deposit of rnstrunents of subscription

or in attaining the second trigger caused or threatened to

cause a suspension in the Fund's lending operat ions the Fund
could convene a meeting of reprsentatives to review the

situat ion and consider ways of ful f i t l ing condit ions necessary

for the cc,ntinuation of lending operations; and
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( iv) the power given to the Board of Directors:

(a) to receive addit ional subscript ions in

excess of the f igure arr ived at,  at  the last

consultat ive nreet ing (paragraph 2 (b);  and

(b) to extend the deadl ine for outstandl ing instal-

ments beyond the final date of the replenishnent

pe:: iod, i f  necessary. ( t rxragraph 5 (a) )  .

the legal regime of this resolution (which nay be called othe Klebber

Fornular) was adopted foltowing representations made by the Fund

based on its experience of the ADF fI Resolution. The record of that

experience. formed the basis of a memorandurn from the Office of the

General Col inse. l  i r r  which the chief weaknesses of the use of t r iggers

to ccnfer ancl suspend cornrnitnrent authorisation r{rere noted. (see

Annex II). that memorandum is made available pro rnêmoria because

although in preparaing the Kleber Pormula some of the most obvioulr

difficulLies encountered under the ÀfiF rI Resolution were recogniser!

and became the strbject of specjfic remedial provisions, the

expsrisnse of the working of the Kleber Formula, as outlined below,

indicates that the working of ADF ïfI was in fact not nuch smoother

in terms of the F'und's operations than was the formula used for ADF

r r .

the nrajor constraint on smoc:thness of operations was as might have

been expected, the double trigger, first requiring 45t subscription

before operatiorrs could be started in the first year, and secondly

and even more inportantly, the requirenrent that thê 80t subscription

level reguired to trigger off cornmitment authorisation in the second

year should include the unqualified first instalment of any state

Part ic ipant which made a qual i f ied subscript ion.
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THIJ FUNC?TONTNG OF THE RESOL{.-IITION

The result  of  the f i rst  t r igger on crpelat ions was that ÀDF f f f  could
not en.t ,  er into ef fect unt i l  November l9g2 ( ie when 92$ of the
f i rst-ye;rr 's per iod of operat j -ons had expired).  There is a direct
cor.r elati.on Lretwr:en this and the perr:entage of the totaL pledges
(45t) that was decided ul ,on. Deput ies nray wish to consider whether
this f igure should not be reduced to permit  a quicker entry into
effect of  ADF IV.

The sharpest Ïestraint crn operations lras the effect of the comnitrnent
au thor isa t ion  t r igger  in  paragraph 6(a)  ( i i )  o f  the  Reso lu t ion .  r t  was
not ltntil Decenilcer 1983 that atl the conditions h/ere satisfied for
the unconditional cornnri tment- of funcls in the second tranche that
becanr cthier-wise ",vai-laj:.rle fot. conûii urienL when second instalments
became due frorn sorne state participants and were paid, in some cases
guite early in the second year of the Replenishment.

This is because the United States was, for reasons of legislat ive
procedure, unable to deposit  i ts rnstrunient of  Subscript ion before 12
Decemher, 1983. tûhen this was done, the united states was able to
pay bot.h its first and second instalments in one palment on 12
December 1983- As of that date, the Fund,s cornmitment capacity stood
at FUA 114,000, whi le condit ional Loan approvals stood at .FUA

276'754'ooo f ,or 29 projects,  whi le second instalments amounting to
FUA 893,076,0o0 were avai labre to the Fund, but subject to the
tr igger restr ict ion.

Although severar inforrnal engui::ies !{êre recejved from state
Participants about the form and procedure for waiver of restrictions
on the commitrnent of their  respect_ive tranches, only three state
Part ic ipants in fact avaired themselves of the opt ion to perni i t
commitmerrt  before entry intc,  ef fect of  the Reso]r: t ion (paragraph

5 (f)  ) ,and none granted permission to release funds for uncondit ionâ1

3 , 2
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commitment pending the operati-on of the trigger mechanism in the
second year (paragraph 6 (c) .  Neither did the united statesr whose
subscript ion (and consequent de-qual i f lcat ion of i ts f i rst
instalrnent) was the only one delayed far into the second year,  avai l
i tsel f  of  the faci l i ty avai lable under paragraph 5 (d) of the
resolut ion.

Final ly,  the Fund did not in fact avai l  i tsel f  of  the provision in
paragraph 7, of  cal l ing a consultat ive meeting of Deput ies in the
event of a suspension in operations, until it r^ras too late in the
second yeâr. By the time the call was in fact made, its util ity was
doubtful beëause it v/as clear that the united states subscription
would become effective in the near future. rt was in fact paid a few
weeks later.

EVALUATION OF THE ADF III RESOLUTION

4.1 Judged in the Light of the events that happened, there are goc;

treasons for concluding that despite the improved clarity of the texr
of the ADF IfI Resolution, it has not worked more effectively to hell:;

at tain the object ives set out in paragraph 1.3 than the resoluÈion

for ÀDr' fI did. I

4 . 2 rt is evj.dent that the obstaeles to thë uninterrupted. flow of

operations were the samè in the ADF rr period as in the ÀDF rrr
period, and that these are identifiable as:

(a) the delay in the deposit of an Instrument of Sub-

scription and the lateness in the de-qualification

of the first instalment of that subscription; and

(b) the unnitigated application, by way of reaction to

this situation, of the trigger-rnechanism provisions.

. :
rrli
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I t  i s  a l so  ev iden t  t ha t ,  whe r  he r  t he  t r j  gc1  i  t oc , k  t h r .  f r , y1p  ( , 1 -  a

ei  ngle t r igger  (  as in  the ÀDF J l "  t ,c 'xL )  or  t  he r io l  . '  so; r l r is t  j .caLed

t r i gge r  o f  t he  K lebe r  Fo rnu la  usec l  f uy  t t r e  ÂDF J I I  t , ex t ,  t he

pract ica l  ef fect  was not  very c l l f ferent .  For  th j .s  reason,  the

cr i t ique of  the use of  the t r igger  mechanism as a me(rns of  secur ing

timely subscrj-Jrtions and payne nt of j-nstal rnr,rnts vrhich was made in

connec: t ion wi th the resolut - ic 'n  for  ÀDF I I  . in  equaJ.  ly  per t . inent  for

t he  ADF Ï f f  f o rmu la  ( see  espec ia l l y  lærag raS ,hs  3 .2  and  3 ;  o f  Ànnex

1 )

I t  is ,  general ly ,  possib le to concLude f rorn the exper ience of  the two

replenishnr . - 'n ts  in  whic l i  t -he t r igger-neci ranism has been resor ted to as

a sanct ion for  la te sul ,scr igr t  j .ons and ; ray.ment .e that :

(a )  i t  has  been  i ne f f ec t i ve  t o  p reven t  l a teness ;

(b) the entire complicated structure has been aimed at

only one State Part ic ipant  on both occasions,  as may

be seen f rom the fact  that  a l thoughr as at  31 December

1983  A rqen t i na ,  Be lg ium,  Ne the r l ands ,  Spa in  and  the

Uni ted Àrab Erni rates had not  sr :bscr ibed,  t -he second-

year t r igger  had no ef fect  on thel r  delay;  ancl  on each

occasion,  for  reasons of  tegis lat ive procedure beyond the

contro l  of  the Exdcut ive of  that  State,  the ex is tence

of  th is  sanct ion has not  had any efect  on the t iming of

that  State Part ic ipantrs per formance of  i ts  obl igat ionsi

(c)  on each occasion,  the sanct ion has impacted nore on the

Fund i tse l f  than on the State Part ic lpant  to  whose per-

formance it was aimecl; and

(di  there is no reason to bel ieve t-hat,  as long as the tr igger-

mechanism is l inked in the way i t  has beenr âny form of i t

would produce a di f ferent effect.

qrll..
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CONCLUSIONS

5 . 2

The dra f t  reso lu t ion  a t tached to  th is  tex t  has  a l te rna t ive  c lauses

drawn up in the l ight of  the foregoing observat ions. certain major
pol icy decisions would appear to need to be taken before the

resoLut ion can t ie sett led in f inal  form.

T}]T; TIME QF THB COMMENCEÙ,IENT OF THE REPLTIN]SHI4ENT

?radit jonal ly,  ADF replenishment periods have been t imed to coincide
with the Fisca-l  year of the Bank r6s6up, ie lst  January to 3lst
Decenber for each of the three years of the replenislunent period.

Because of the use of a tr igger for entry i r i to effect,  hqwever,  no
r.eplenistrment has in fact been in effect for its full three-year

Feriocl-  Thus the current reple:r ishnrent per iod, which began on 1st
,ta tluâry t 9ti: arrd runs to 31s r Decernber j 9t.q , irr f act has ô
replenishmerrt which entered into effect orrly in Novembe1- lgg2.

This fact has not had any effect on the Fund's account ing procedures,

and this suggests that a replenishrnent per iod cc,uld, w1t.hout undue

. aclnr inistrat ive di f f icul ty,  be chosen which takes more pract ical
account of the real i t ies of State Part ic iparrtsr f iscal  years and
budgetary practices. The duration of the replenishnrent is a separ:ate
issue which, f rom indicat ions given during the f i rst  consultat ive
meeti'ng, Participants prefer to keep at 3 years foÏ. the time being.

5 '3  o f  the  23  s ta te  Par t i c ipants .  14  have the i r  f i sca l  yeasr  beg inn ing  on
1st January, 6 on lst  Apri l ,  2 on 1et July and x on 15th october.
(see Annex Vr).  r t  is c lear therefore that i f  the consultat ions end
in Apri l ,  the Part ic ipants with f iscal  yeârs in January fwho are in a
naJori ty) can only begi-n budgetary procedures in 1985r ând with those
commencing in July,  i t  is doubtful  i f  Apri l  is not too late to enable
them to complete appropriat jorrs in 1984. { iaay is takerr up with Annual
Meetings of the Mult i lateral  DeveLopment Banks, and June and Jul.y are
usual- ly hoJ. iday rnorrths, when rnost legislatures are in recess).
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5 . 6

fn the case of the current replenishment ,  onTy six State Fart- ic ipants

had deposited their  instruments of subscript ion by the end of June of

the  f i rs t  year  ( i .  e .  76  months  a f  te r  the  consur ta t ions  r^ re re

concluded) and three did not do so until well into the second year.

(see Annex 4 series). The eonclusion ought to be that there is no

pract ical  value in making the comnencêft leRt of the ' replenishnent

period coincide with the start  of  the Fundrs f iscal  yearr and,

posit ively,  that a cornmer,cement date more in al ignment with

Part ic ipants'  budgetary calendars may be more useful  in pract ice.

:.

rf the use of the trigger in its present application is to be

rnaintained, State Part ic ipants may wish to consider a conmencement

Ipr iod which takes npre pract ical  account of the earl iest c late after

the current replenishment period by which a sufficient number of

St-ate Part ic ipants would, on a reasonable est imation, have cornpleted

the internal formalities required to enable them to deposit

sufficient rnstruments of subscription to enable the trigger for

entry into force to take effect fairly crose to the tinre of the

payrents of f i rst  instalments.

A more radical treatment of this aspect of the replenishment would be

one that timed the cornmencernent of the replenishnrent to coincide for
approximate rnore closely) with the budgetary year of the one

Participant whose budgetary procedures have regularly created the

si tuat ion for the appl icat ion of restraints on operat ions. Thus i f

the reprenj.shment period for ADF rv began on lst November 1995, this

part icular State Part ic ipant would have had the whole of 7gg4 to

prepare for authorisation of its contribution and for appropriation

of i ts f i rst  instalment in i ts budget for i ts Fiscal year lgg4/es,

which would be expected ordinarily to have secured leglslative

approval around october 1984. other state participants with moïe

straightforward procedures could be expected to have cornpleted their

procedures by then
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3 . 7 Annex V is a l inear presentat ion

shows that there woul.d be a

(January-October 19S5) fron the

period. this should in principle

of  how such a scheme would work.  f t
I 'wai t ing per iod, ,  o f  lO morr ths

end of  the current  replenishment

not  be d isquiet ing because:

fa) proJect preparation ean proceed uninterrupted during

tbis period, as it has always done while commitment

authorisat ion is awaited;

(b) if the scheme works as it may be expected, and sub-

sciptlons and paynrents fall more reallstically in

line with the actual period than they do now, the

chances of the "stop-go" rhythm of cornmitment

authorlsation will be greatly reduced with the

el ininat ion of i ts maJor cause;

(c) the comnitnent-authorl.sation trigger, in whatever

form, would become unnecessâry to apply, but if it

was retainrd and appl ied, i t  would be with better

Just i f icat ion than has been the case under the last

two replenishments;

(d) the totâl waiting perlod of 10 fionths woutd in fact

not be nore than the cunrulative ,'halts" that have

been experj-enced in the eourse of the last two

replenishmentsi  and, f , inal ly,  :  '  i

(e) if the Board of Directors consider that f,or any

reason the 'gap" ls fpt acceptablÊ, there is power,

under paragraph 5 (a) of the current resolution, to

extend rationally the payment dates of 3rd instalments

beyond 31st December, 1984, and so the Fund could use

all or part of this period to conplete and tidy up its

operational programnre of ADf' III.
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ft  is interest ing to note, in this connect iorr ,  that for i ts current

Replenishment,  the Fund for Special  Operat ions of the Inter-American

Development Bank has adopted october as its cornrnencement month.

State Part ic ipants are invi ted to consider this àl ternat ive for which

variant paragraphs are provided at the relevant parts of the draft

resol.ut  ion.

DÀTES FOR THE PAYMENT OF FIRST INSTÀI,MENT

the replenishment resolutions have traditionally onitted to specify a

deadl ine for the payment of f i rst  lnstalments. what they have done

is to st ipulate thal- ,  whatever date is chosen for paying a f i rst

instalment,  the anniversary dates should be the dates for the payment

of subseguent instalments. fn the ADf'  f f f  Resolut ion an attempt was

made to set a deadl ine for dep<.rsi t  of  Instrurrents of Subscript ion,

but this attenpt did not go far enough, because the obligatory nature

of the ,rure was watered down by option conferred by paragraph 5 (a) of

the resolut ion.

The system has three chief disadvantages, the f i rst  of  which is

uncertainty of the date of entry into effect of the replenishment

period. secondly, it rnakes it neces-sary, to avoid the fall of due
dates of third instalments beyond the feplenishment;rer iod, to

st ipul .ate that al l  th ird instalments should be paid by the last date
of the period -  a st ipulat ion whose enforceabir i ty is doubtful .
Thirdly, for those state Participant.s which are inclined to conrply

str ict ly with the st ipulat ion, a .cer l ,ain "bunching-up". 'of  payment

obligations is produced in the third year if, as it happens in a

ntmtber of cases ln each replenishrnent, the first instalrnent is paid

in the second f iscal  year.  The Report  of  the Treasury on pledges and
payment of subscriptic-,ns for the current replenishnent, in paragraph

5, has out l ined -some of the operat ional disadvantages that ensue from
the present  sys tem.  rn  l x ragraphs  1 .6  to  1 .6 .3  o f  Annex ! ,  o ther
undesirable effects that have been produced are discussed.

6 .

6 . 1

6 . 2
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6 '3  For  the  nex t  rep len ishment ,  s ta te  Par t i c jg 'an ts  a re  inv i tec l  to
consider this issue. I f  t -he proposal fol  entry into effect in
october 1985 is considered favourably,  the adopt ion of an obl igatory
start ing date for the payrnent of f i rst  instalments would not only
lend more logic to the payrnent arrangements, but would not irnpose
excessive compl iance burdens on state part ic ipants.

7 . L

6 . 4 such a proposal is ref lected as à var iant text to the relevant
paragraph o f  the  dra f t  reso lu t ion .

7. THE DRAFT RESOLUTION

The attached draft resolution uses tbe text of the ADF rrr as its
nainframe. Textual ly,  i t  was sat isfact-ory in the sense that,  arthough
complex, it was unambigruous.

Às to its policy, it is possible that participants may wish to retain
its framework intact; since neither during the course of the current
replenishment nor since the present consul.tations began has the Func
received any reservat ions as to i ts povisions or i ts implenentat ion.

The Management of the Fund has, however, objections of principle to

the use of the commitment-authorisation trigger, during the course of

the replenishnentr which it would like to see dispensed with
altogether. this has prornpted the search for variant treatrnents of
the problem that caused the adoption of the trigger. Further, the
percenrtages of instalments and other variable adopted for ADa rrr

hray or may not be reviewed in the course of the consultations in the

light of the work programme pro;rosed by the Fund. Again in the sear:ch

for sinplicity, reference has been made to pa:allel arrangetnents made

for other inst i tut ions, notably the IADB's Fund for special

Operations. I{ence the form of attached draft.

7 . 2

7 . 3



ÀTRICAN DEVELOPMENT FUI.ID

BOARD OF GOVERNORS

Draf t  Reso lu t ion  184

con_cerning addl.tlons to the J.esourcej; of_ the Fuqd:

Fourth GenLeral RePlenishment

(adopted

TXE BOARD OF GOVERNORS,

IIAVING RECARD to Art ic les 2, 4,  7,  8 and 23 of the Agreenent

Afr ican Development Fund ("the Agreemenc"),

CONSIDERING the Report of the Board of Directors dated

Establ ishing the

on the

regources of

o f  D l rec to rs

by paragraph

lmplementât ion of Resolut ion

Èhe Fund, and in particular

contal .ned ln that report  as

of the sal-d resolution;

concernlng the addit lon to the

the ree.ommendatlons of the Board

a resu l t  o f  d iscussLons au thor ised

fURf,IlER CONSIDERING that the Governments of the State Partlcipants listed l"n

the Armex hereto attached bel leve that the amounÈs stated in the said Annex,

together wlth the teros therein stated and the condlt lons set forth ln this

ResolutLon, form an appropriate basis for reconmendatlons to their  respect lve

Leglsl-aturesl  and lntend to request,  where necessary, their  said l -egiglatures

to âpprove these arrangements hrlth a vierr to obtaining approval to subscrlbe

the amounts listed in the Annex, on the understanding that no fLnal corrnl-tment

by a State Part lc ipant can be made unt l l  approval l ras, where necessary'  been

obta ined f rom LEs leg is la tu re ;



RECOGNTSII I t j  t .hat  the rev l -ev of  the a<lequacry of  the Fund I  s  resources has

demonstrated t t raf  there ls  neEd f r : r  a  srrbstanCia l  f . r rcr :ease ln such resources in

or t ler  to  $eet  t t re developmerr t  requl te$ents of  t - i re  poorer  and less developed

meûber ccunt .  r ies '

FURTIIER RECffiNISII:IG thar the consultations on

of  the  Fund I  s  resources  l rave  resu l ted  in

operat lons deslrable for the 3- year perlod of

just l f ies a target replenlshm.ent f igure of

wlt t rot r t  pre judi .ce to the possib l l l - ty  of  fur ther

add i t i ona l  subgc r : i p t i . uo *  ;  
( 1 )

DECIDES as fol lows:

the l iourtlr General Replenlsh ent,

a coi lsensus that  the leve1 of

the Fourf,tr General Replenishment

Fund Units of. Account

lncreases through new or

General Replenishurent of

< I  . Ianuar:y '  1985> <31

the Frrnd ts authorlsed

i ts  resources  fo r  a
(.2)

o c t o b e r ,  1 9 8 5 > . '

to proceed with the Fourth

3-year peri od cornrnencing

1 .

, (a) the fund 1g authorised to

1i6ted ln the Ànnex to thls

not less than that lndicated

thls Resolut lon,

accept,  f  rom each of the part icJ"pants:

Resolution, a subscriptl-on Ln an amount

in the appltcable column of the Annex to

(b) l lothlng ln thls Resr:Jut l -on shal i .  prevent the Fund, with the approval

of t1e Board oî.  Dlr :ectors, f  rom accept lng subscrl .pt ions and other

reËources in exces'q of this ânount.

(1) thls preanbular paragraph, which sets a target figure for the ÀDf' 11

ReplenishmenÈ, *rL dropped frcrrn the ADf' I I  text.  I t  seems desirable for

the d()cumenÈ containlng the r ief inl t ive result  of  the consultat lons to

staÈe an agreed target f  igure for the Replerr i .shment.

(2) 1 'he discrrsslon that this possibi  l i ty shculd be ccrnsi-derlng ls aE Fara-
graphs  5 .5  to  5 .7  o f  the  ln t rodnc tory  tex f .



(3) (a) To urake a subscript ion hereunder,  each part ic lpant sÏral l  deposit  with

Ëhe Fund an fnstrument of Srrbscr ipt ion formal ly conf irmlng i ts

intention to subscribe to the Fund an amolrnt not less than the amount

specif ied ln the Annex, denoninated ln terms of the unit  of

obl igat ion relat ing Èo the part ic ipant in the said Annex. (Every unit

o f  ob l iga t ion  se lec ted  by  a  S ta te  Par t i c fpant  sha l l  be  one o f  a  se t

o f  f ree ly  conver t ib le  cur renc ies  des ignated  by  the  p . t r ,a>(3)

(b) Except as specif ied in sub-paragraph (c) of  this paragraph' such an

Instrument shall constltute an unquallfied counuitment by the

parËicipant deposlt ing i t  to pay the amount subscribed Ehereby in the

nanner and on the tefms set forth in or contemplated by this

Resolur ion. Such a subscript ion slral1 be cal led an Unqual i f ied

Subscr ip t ion  fo r  the  purpose o f  t t r i s  Reso lu t ion .

(c) Ae an exceptlonal ca6e, where an unqualified coûtrnitment cannot be

given by a Statè Part ic ipant due to i ts legislat ive pract lce, the

Fund ûray acc.ept from that State Part ic lpant an Instrument of

Subscript i r , rn which contalns the qual i f  icat ion thât paymerl t  of  al l

instalments of i ts subscrlpt ion except the f i rst  is subject Eo

subsequent budgeCary appropriat lon. Such an Instrument sha11,

however, lnclude an undertakLng to seek such appropriatlon (before
( 4 )

or) '  dur ing the period of the Replenlshf ient,  and Ëo not i fy the

(3) Becatrse of the gerious f l r rctuat ions ln currency exchange ratec and the
very prnbable decision that there wl l l  be no main.tenance of value,
Part lc ipante mây wlsh ro consJ der al l .owing t tre l 'und to deslgnate â

rest-r : ic. ted n' . rnrTrer of currencies as units of obl igacion under ADÏ '  IV'This
faci . l i t "y l las al .  lowerd to the IADB for the current replenishment r : f  l ts Fund
for  Spec ï -a1  Opera tJon.  ldea l l y  the  cur renc ies  des ig r ra ted  wou ld  be  the
aâme as  those 1n  the  SDR basket  a t  p resent . (  See the  de ta i led  d lscuss ion
ln the paper t i t le<t t t l ixchange Rate and Currency ConsideraËions f  or ÂDF
l v " ) .

I f  t t re prnposed model for the Replenishment per: iod presented in Annex V ls
accep iec l ,  the  f i rs t  U .S appropr iaE ion  wou ld  be  sought  in  1984.  Hence the

language ln rtre brackets

(4)



4 ,

Frr r id  €s  soo l  as  the  appr :opr ia t lon  re . la t i ve  to  eac l t  ins tahnent

subseqrrerrt  to the f i rst  ls obrained. A subscript ion in this form

sha1l he eaJ, l*d a Qual i f ted Subscrlpt ion for the purpose of Êhis

Resolut i .an, but shal l  be deemed to be unqual j . f ied to the extent that

: tp1. ' ropr i .at i  f ,n l tas been obtainecl .

OPTION 1

4. (a) Th.e Faurth {--:errerir l Replenishment shall come into ef f ect when

Part ic ipants shal- l  have deposl- ted with the Ftrnd Instruments of

Strbscr{pt ion represent lng âf i  âggregate amount equivalent to at least

(45) per cent of the tc ' tâl  int-ended subscript l r :ns l ist .ed ln the Annex

to  th is  Reso lu t ion"

OPTION 1Ï

(a) The Fourth General  Replenlshment shal l -  come Into effect on lst

,  N<rvember, 1985; by which date al l  Instruments of Suhscript f .on shoutr-C

have been depostted and paynents of f i rsÈ in.stalments repreÊenting an

aggrêgate âmount equivalent to at least ( ) per cent of the total

tr:anche of subscriptions available for conu,nltment lrr ché flrst year
t 5 )

of the Repl.enishment shal1 have been patd. ' '

4 . (b ) Ëach lnstrurne.nt of Subsicriptiorr depaslted on ôr be"fore the effectf.ve

date of f,he Replenlstrment ÊhâIl tâke effect on thât date, and each

(5) ThIs al ternaÊive draft  J,s trased on the assumpr{on that the urodel shl f tLng

ttre rel . len1shnenÈ perLod backrrarr ls worr ld i re acc.epted'  I f  i t  j .e '  Lt  would

be re;r l . ist ic te expeet that.  by then a1l Instrumercts of Subscrlpt lon ehr:ui- t l

have been depere i - tâd. A t ' t - r  Sg,gett '  for the start  of  opèrât ion would be

ruperfluous l-f ihe present 30-day grec.e period between deposlt. and paymertr

ûf f j, r. st inçtalment is maint-ained. Hoçever, a f,rigger: coul"d be inserted

wl thur l t  r l i f  f  t cu l tY .

(6) I f  ân absolure deadl ine of 31st Octaber 1985 j ,s set fcr:  deposlts of

Instr .uments pf SubscrlptLcn a quest lon ar ises as È0 how to tre4l

Instrrrrnents deposl. ted alr :* :r  that date. Tl le sf"nnplest way . is tû treat thein

fLc t i f ious ly  f l r  t t re  pnrposes  o f  the  Fund as  i f  the  depos l " t  took  p lace  on

31st t . tctober 1985 and to nr*r l , ,e the anniver*;ary etf  this <late the due date



5 .

I ns t rumenE o f  Subsc r i p t i on  depos i - t , ed  a f t e r  such  da te  sha l l  t ake

e f fec t  ( on  i t s  respec t i ve  da te  o f  c l epos l t . (  )  as  i f  i t  had  been

depos i t ed  on  31s t  oc tobe r  1985> .  
(6 )

(a) payments in respect of each subscr- ' lpt lon shal l  be made in f  reely

conver t ib le  cur renc ies ,  in  th ree  ins ta lments ,  o f  wh ich  the  f i rs t

s h a l L  b e  m a < l e  o n  o r  b e f o r e  ( l s t  O c E o b e r  1 9 8 4 ' )  ( 3 l s t  O c t o b e r r
/ 7 \

l 9B5>\ / )  o r  oo t  la te r  than 30  days  a f te r  the  re la t i ve  Ins t rument  o f

Subscript lon becomes effect ive, whichever is laÈer;  l ' t i th subsequent

insËalments fal l ing due. not later than the anniversary of the

relat ive Instrument of Subscript ion becoming effecÈive. <'  whl-ch,

fo r  ins t ruments  depos i ted  a f te r  31s t  October ,  1985 sha l l  be  3 ls t

October of each subsequent year of the Replenlshlnent.  for instalments

fa11 lng  due in  Ëhose , " r . " r .  
(6 )  

Norwi  ths tand ing  the  fo rego lng

provision , a7"L amounts outstndlng shal1 have treen paid by <31

December l99l  "> (31s t  October  l9BBr) t " '  o t  such la te r  da te  âs  the

Board of  Di rectors may determlne.  Payments in  resPect  of  a Qual i f led

Subscr ipt lon shal l  be made wi th in 30 days as anr l  to  the extent  that

the re lat ive subscr lpt ion becontes unqua-t i f ied;  and the above

p rov i s l ons  re la t i ng ,  t o  ann i ve rsa ry  da tes  a re  app l i cab le  t o  t he -m.

(b) The roral amounr of each Unquallfied Subscriptlon sha1l be payable l-n

three annual instalmenËs of equal or ascending magnitude' with the

f i rs t  ins ta lment  amount ing  to  aE leas t  <29>(9)  per  cent  o f ,  the

subscript ion, the second instalment equlvalent to af least <33>(9)

per cent, atrd the third insl-alment equivalent to ttre repaining

ba lance.

for the second and thlrd instalrnents. The f i rst  part  of  this f ict i t i r :us

treaÈment is effecfert  by the language in the seccrnd set of  square braskeÈs

in  par :agraph 4(b) .  For  the  second par t ,  see  the  cor respond ing  add iÈ ion  i i l

paragraph 5(a) .

(7) The second al ternat ive dlate ln square brackets (31st October 1985) woul-d

be 6oth the 1.ast {ate fo: :  che cleposlË of Instruments of Subscri .pt ion and

for  payment  o f  f i r s t  ins ta l rnents .

(S)  Th is  da te  wou ld ,  i f  OPTION I I  l s  accepted ,  be  the  las t  da te  o f  the

replenishment.

(g) part ic ipants nây wish to review these percentages in the l ight of  (a) the

Fundrs experience of their  corrvenlence and (t t )  the facc that l f  they

accept optiorr ll they would have up io 18 months t0 Pay the first

lnstalment.  À larger ini t js l  i r tstalmenË may be appropri .ate.



( c )  Paymen ts  n f  l . ns ta lmen ts  o f  each  Qr ra l i

made  acco r r l i ng  t o  such  a  schedu le  as

f led  Subscr ip t lon  sha l1  be

wi l l  enab le  them to  become

rare  prov ided in  paragraphar, 'a i labJe-  f r : r  loan cormni t -ment  at  t -he

6 ( b ) .

( .1)  Payi lents in  respect  of  each subscr ipt ion shal1 be made ln cash

o f r  a t  t he  op t l on  o f  t he  S ta te  Pa r t i c i pan t  mak ing  the  paymen t ,

by  Ëhe  d r :pos i t  o f  non -nego t i ab le  non - i n te res t -bea r i ng  no tes  o r

s iu r i La r  ob l i ga t i ons  a f  t he  S ta te  Pa r t i c i pan t ,  ( denomina ted  i n

one of  the designated uni . ts  of  obt igat ion selected by the Fund'
a l  a\ \

and)"" t  enchashable by the Fund at  par .

(e)  (No State Parr t ic ipant  sha11 be obl lged to make any payment

excep t  t o  t he  ex ten t  t ha t  i t s  subsc r i p t l on  l t as  become ava i l ab le

for  loan coÏnmltments as speci f ied in  paragraph 6 of  th is

Resolut ion.  However ,2 
{  I  i  }  (A}ny State Part ic ipant  rnay '  by a

wr l t ten declarat lon to t f ie  Fund,  ind icate thaÈ i t  in tends to

make payment  in  fewer insta lments or  in  larger  percentage

po r t i ons  I  o f  a t  ea r l  i e r  da tes  t han  those  spec l f i ed  i n

sub -pa rag raphs  (a ) ,  ( b )  and  ( c )  above .

( f )  Any State Part lc ipant  mayn l f  i t  chooses,  not l fy  the Fund that

l - ts  subscr ipt ion,  or  a pa1t  thereof ,  sha1l  be regarded âs an

advance subsctriptlon which may be available to the Fund for the

purpose of  making conrni fments pr ior  to  the ef fect iveness of  the

Repleni  sr rment .  Upon ef  f  ect i r . 'eness of  the Replenish ent  '  â f ,T

amou1tcs so macle avai lable shal1 case to be regarded as an

-  ( 1 2 )
âdvance.

(10)  Thls lnser t ion fo l lows f rom the proposal  made in paragraph 3(a)  abouË

selected ct t r re i lc ies and expla ined in footnote 3 '

(11)  f i re  ? lanagemeni  of  the Fund proposes that  th ls  c l ,ause should be deleted.  I t

l s  l i nked  to  t he  app l i ca t i on  o f  t he  sanc t i on  imposed  by  t he  t r i gge r

mecha r r i sm in  p^ rug .oph  6 (a ) ( i j - )  and  ( i i i ) ,  and  a l t hnugh  i n  Èhe  second  yea r

o f  ÀD l ' I I I  t h t r t  sanc t i on  was  app t i ed  t o  suspend  conun i t nen ts '  no  S ta re

?a r t i c i pan t  i n  f ac t  ava i l e t l  l t se l f  o f  r t r i s  op t i on ,  a l t t r ough  one  S ta te

far : t ic ipai l t  reguested conf j , r "mat ion t l ta t  i t  had the opt ion to delay payment

beyond the due date in  t t re c i rcuf i l t i târ lces '

( l Z )  Th i s  p rov i s i on  cou ld  p lay  a  ve ry  use . , f u l  new  ro l -e  { f  OPT ÏON 11  (wh l ch '  as

no ted  i n  t t r e  i n t roduc to ry  t ex t ,  r uou ld  en fa l l  a  wa l t i ng  pe r i od  o f  t : o

monÈhs -  see Annex V) were at lopÈed.  I f  i t rc l jv idual  Par t ic ipânts pern i t ted '



6 . (a ) ! 'or the purpose of loan ccnrmitment by lhe Fr lrd urrder i ts lending

prograurne for the perlod mentioned in par:agraph 1, each Unqual i f ied

Subscript ion shal l  be dlvided into three tranches corresponding to

the instalments payable under paragraph 5(b) '  and shal l  becotne

avai lable for loan commitments as fol l ,ows:

( i )  the f i rsC tranche: on the date the relevant InstrumenC of

Subscr ip t ion  takes  e f fec t ;

( i i )  the second tranche: <as from the date that Instruments of
/  1 ' r1

Subsc r i p t i on  have  become e f fec t i ve  i n  respec t  o f  <80> \ t ' l  Pe r

cent  of  the tota l  amount  l is ted in  the Annex,  prov ided that  Èhis

percentage j -nc ludes a l l  subscr ipt ions in tended to be qual l f ied '

and provided that ,  in  the case of  e.ach Qual i f ied Subscr ipt ion '

s lch subscr lpt !on has become ungual i f ied to the extent  of

one- th i rd of  i ts  to ta l  amount ; (  )  as f rom (1986) ( ls t  November
{ l a \

I  9g6>>  '  ' - '

parts  of  thei r  subscr ipt ions could be ut i l ised for  conrrn iÈment  purPoses

even before the entry  in to ef fect  of  the Replenishment .  l t re  r isk of

iuact lv l ty  dur ing the wai t ing per iod would be considerably reduced'

(13)  The var lous sect ions of  the text  marked wi th t t r is  footnote t reat  of  the

second trigger of the "Kl-eber Forrnula", which the Management- of the Fund

would wish to see abandoned for  ADF IV.  I ts  retent ion in  the draf t  is  to

present  1t  as one opt ion which par t ic ipants nay wish to consider  a long

with others. Even tf it is reËained, the l ' lanagement of the Fund sould wish

to see the 80% subscr ipt ion level  rev ised doçn.  Dur ing ADF l l I  th is

f iggre was at tatned wj  thout  d l f f icu l ty  and long befere the other

pre-condi t ion hras sat is f ied;  which would seem t .o indicate thât  i ts  va lue

as a condi t ion for  imposing a sanct ion is  doubt fu l .  Managementrs proposal

in  th is  respect  would be to t reat  the second and thLrd t ranches of

resources available for cornniÈment in t.he same hray they have been treated

for  the current  replenishment  of  the lADBrs Fund for  Specia l  Operat lonsl

namelv that thev become available for cormnitnent on the second and third
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( i i . i ) t , l i n :  th i r r l  t ranche l  (Jn  propar t ion  to  the  ex ten t  t t ra t  each

t lrr* l l f le i l  t iubscr lpt lon becornes unqualt f  ied beyond

t r , ro - - t l r l rds  o f  i t s  to ta l )  (  as  f ron  <  lg87>>( I3 )

(b) Qualtfied Subsc.rlptions shal"1 become avallable for l-oan conmitmentg

as and to the extent that each becomes unqrral- l f ted, which should

occur at the rate of one-thir :d of i ts total  âmount ln each sof the

three yeara covered by the Replenishment.

(c) Any State Part lelpanr may arrthor l-se rhe use of the second and thlrd

tranches of lts subscription for loan conmltments on a schedule more

favourable to the Fund ttran that speci.fled in sub-paragraphs (a) and

(b) above.

(d) Notwithstandlng the foregoLng, lf a state PartlcLpant maklng a

Qual. i f ted Subscript lon is unable, Ln any yeâtr to make aval lable for

loan conrnit1oent pilrposes all ailount equal to one-third of its total

subscript ion, that State ?art lc ipant shal l  indicate Èo the Fund Ëhe

revlsed aftount whlch w111 become unquallfled and lts intention as

regards naking uP the shortfall" in the next lnstalment or: instalments

<.>(13) (and the precondlt ion for release of f ,he second tranche of

Unqual- l f ied Subscript ions speclf ied in the second provlso of

sub-paragraph (a) (ii) of thls paragraph shall be nodlfled 5(r as to

reduce that tranche pro*ra[a to the amount oî' the Qual'tfted
( 1 1 )

Subscript lons which becomt's unqual i f ied')  
\ ' -

Cont 'd
annlversary dates of entYy into effect

further precorrditlcns. Ttre tr^ro varlant

o fe red  to  re f lec t  the  re ren t lon  o f  the

ment or the adopt lon of rrpt ' i -on l I '

of  the replenlshnent vt l thout
dates in sqriare brac.kets are

current per iods of rePlenish*

g

IF

.:i,:

(  1 3 )
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<(e) Tf.  there are Qual i f ied Subscripr ions which have not become

Unqual l f led at the rate, to the exrenf and on the dates speclf ied ln

paragraph 6(a) hereln with respect Ëo the second and thir i l

lnstalments, the Fund sha11 prourpt ly not l fy aLL Pârt lc ipants; and

Part ic ipants which have made Unqual i . f ied Subscript i r :ns, or whose

eual i f iecl  Subscrlpt ions have become Unqual l f ied at the rate'  to the

extent and on the dates specif led in paragraph 6(a) herein nây'  af ter

consultat ions with the Baard of Directors, not l fy the Fund in wri t ing

that the Fund shoultl refrain frorn rnaking loan cctrunitmenEs against

their  subscript lons to the respect ive instaLment.  the maximurn amount

of such reduced loan courmitment shal l  be in proport ion to the ext,ent

that the respect ive instalment of the relevant Qual i f led Subscrlpt lon

has not become Unqual i f i "ar.  
(14)

Tf,  in the, courae of the Repl.enishment,  delays in the deposlt  of

Instruments of Subscription or in the fulfllment of the pre-conditions

establ ished in paragraph 6(a) of thts Resolut lon cause or threaten to

cause a suspenslon In the Fundts lending operat lons or otherwise to

prevent the substantial attalnment of the goals of the Replenishment' the

I'und shall convene a meeting of representaËives of State PartlclPants to

revl"ev the situation and conslder ways of fulftl l ing the conditlons

necessary for the contiruation of the Fundts l.ending operations or for Ehe

substant ial  at tainment of those goals.

(f4) ftte proposed variant provldes for â sanction in the event thât the
arraûgeûents proposed jn subst i tuËion for che t 'Kleber Formula" break down
as a result  of  a Part ic ipant making a Quql i f ied Subscrlpt ion ei ther fai ls
to de-qual l fy al l  or any pârt  of  i ts instalments in t . ime. I t  preserves
the opt ion of pro:TaE reduct lon by Part ic lpants rnaking unqual l f ied
subscript ions, but l ts chief atEract ion over the Kleber Formula is that
the pro-r-qga reduction of corunitment capacity is not automaËic. Thls is
the forrmrlâ adopted for the current replenishment of the IADB' e Fund for
Specl-al  Operat lons.
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8 . (a) For the purpose of dererminl-ng i ts proport ionate share of the

aggregated votes of the $CaCe Part ic ipants under Ar: t ic le 29(3) of the

Agreement and to the extent that paymÊnt has been mâde '  each increase

ln the subscrlpt ions by a State Part ic lpant shalL be added to the

subscriptions made by it under Artlcles 6 and 7 of the Agreemett ort

Èhe 31s t  o f ,  Marc f i ,  30rh  o f  June,  30 th  o f  Septernber  and 3 ls t  o f

Decenùer of each year beginning with the comlng lnto efect of  the

Resolut ion.

(b) Each Srate Participant accepts the provislons of sub-paragtaph (a)

hereln to the extent that i ts acceptance is required under Art ic le

Zg(3) of the Agreernent

(c) For the pufposes of Art ic le 27 (6) (b) el .ect lons f  or the Board of

Directors shall take pLace duriug the annual meetlng of the Fund

Board of Governors in 1986-

The r ights and obl igat lons of State Part ic ipants naklng addit l 'onal

subscriptLons pursuant to this Resolrr t ionr of other State Part ic ipants, of

the Bank, and of the Fund, in respect of the addlt lonal subscript ions

provlded for ln this Resolut ion shal l  (except as other$r lse provided for in

thls Resolutlon) be the same as those whlch goYerlr the inltiaL

subscrl-pt ions of or iglnal  parr ic ipants made pursuant to Àrt lc le 6 of the

Àgreement,  save thât fot  the purpose of the valuatf 'on of addlt lonal

", tbsf.r ipr lons authorlsed by this Resolut lon, Art lc le 13(1) and (2) of the

Agreement are hereby waived and shal-l not be applicable'

9 .

10. Subscrlpt ions made

wlth the relat ive

the fnternational
I L5)

the Annex. '

under thls Resolutton shall be determlned ln accordallce

conversl-on rat,es prevalllng on 1984 as given by

Èlonetary Fund and as shotm againsÈ each particlpant ln

(15) Thls date ls to be determiaed by ?art ic ipants at the end of Èhe

consultat ions.
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AFRICAN DEVELOP}'IENT FT'IND

SUBSCRTPTIONS TO 11{E FOURTTT GENERAL RE?LENISHT4ENT

Par t i c ipa t lon

Arnount Equl. Unl-t of

in rnill lon Obligatlon

FUA

Rates  o f

As at

ln FUA

Exch.

t 9 8 4

Amount to be

Subscribed in

Ml1l ions

ADB

AGRENTlNA

ÀUSTRIA

BELGII]U

BRAZIL

CANADA

DENI,IARK

FINLAND

FRANCE

GERMANT

INDIA

ITÀLT

JAPA}I

KOREA

KU}JÀI.T

NET}IERLAT{DS

NOR1ÙAT

PORTUGAL

SAI.IDI ARABIA

SPÀIN

SWEDEN

ST.IITZERLAND

IINIÎED KINGDOU

UNITED ÀTêB B}IIRATES

U .  S . A .

YUGOSLÀVIA
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ÀFt{.|{.ÂN 0[vl. l.{}Pl\IgN'l F[!NI) AT{NEX I

BOARD OF GOVERNORS

Res*lrt{ion 09/tdl

concerning additions to the resources of the I;und: TIlird Ge neral Replenishment

(Adopted by Postal Ballot on 8 May, 1982 )

î'ItE BOÂRT} OF g)YERNf}RS,

HÂVII{G REçARD TO Articles 2,4.7.8'and 23 of the Agreement Establishing the African Developmenl

I  r rnd {"  the Agreemerr t "  l

cof.JsttlFRlNÇ thp ReForf of the Bo*rd of l]irectors tlaiert 23rd Fehnrary, 1982 on the implementation of

Resolulion (JS-ll{, con(enring the adrli l ir,rrr to l i te res(}urces ol the I 'unrl, and trr partcular t lte recotttttreudâtlon"

of tle lloard of l)irectlrs r:orrùained in that report es a rezult of discussions atrthorised try paragrapb ft) of the

said rero l i r t i tn l ;

FURTHER CONSIDEFING that the Governments of the Stnte Participants listed in the Ânnex hereto

attachetl believe that the âmorrn!$ slated in the said Aunex, together witlr the terms thereilr stâted, and the

conditi'rrs set forth in this Fesolrrtion. fonn an appropriale basis for recommendations to their respective

legislafures; an6 intend to request, where necessary, their said legislafures to.approve these arrnngements with

* vier*, {* ctrtaining approval to srrlrscribe tlre arnnunls listetl in lhe Anrrex, on the understanding that no final

ctxnrnilnl*:rÊ{ t4, a State Pnrlicipanl can he rnarle until approval has, r*here nece$s,lry, been obtainedfrom its

legislafurc;

RE(:OGNISIN() that tlre review of tfie adequacy of the Fund's resources has demonstrated tlrat there is need

for a subrfulntinl increase in such resorrrces in order to meet the development requirementr of the'poorer and

lexs developed mernber countries,

I  t t l  ( ' l l )ES as fo l lows:-

I'lrt Fund is açthçrised to prnceed with the Tlird General Replenishmèntof itsr€sources

fnr a 3-Tear period cnnrttretrcing I January, l9E2'

(a) The Fund is euthorised to accept, from each of the participants listed in tùe Annex

to tlis Resolution. a subscription in an amount not less than that indicatedin the

applicable colrrmn of the Annex to this Resolution-

{h} fitlhing irr this Resotutinn shalt prevent the Fund. with the approval of the Bourd

çf f]irectgrs, from accepting additional rubscriptions and other nesources in excefs

of this nmotrnl.

2.



t a i To ntake n subscription hereunder, each partir: ipant shall deposit with the Fund en

Insfnrnrrnt  l f  Subscr ipt i t ' r r  f lnr ra l l l ,conf inr t ing i ts  i r t tent ion to subscr ibe lo  the

I: urr<J an arnorrnt nol l9s5 than the amount specified in tlre Annex, t lennminaled

in l r .nrr r  of  t l re  uni t  o f  ohl igal ion re laf i r rg to the par l ic ipant  in  the said Annex.

f: lcepl as sprr:i lTal in sub-paragraph (b) of this paragraph, suclt an Instrumenl

shall conrtifute an uruluâli{ied commitrnent try the participant depositittg it to pay

the a.nrount sr.rbscribed tlrereby in the rnanner and on the temls set forth in or

r. 'rxrlenri-rl:r letl hy this rcsolution. Such a subscriptiolr shall be called an Unqualif ied

Srrbscriplion for the purpose of this Resolution

As an exceptional case, u'here an unqualif ied.ont,nit*.nt cannot be given hy a

Stale Participarrt due lo its legislative practice, the Fund may accept frcm lhat

State I), irt iciparrt an Instrument of Sutrscription qhich contains the qualif ication

tl lal ;;avtrtertt of all instalrrrents of its suhrcriptiorr except the first is sutrject to

sub*quenl turdgelirry appropriation. Such arr lrstnrnrent shall, however, include

ari rrudertakirrg to seek srich appropriation during the period of the Replenishment,

irrrr] lo notify the f:und as soon âs ihe appropriation relative to each instalnrent

subscrquent to the lirst is cltrtajned. A srrbscription in tlris form shall be called a

Qualifieel Sutrscription for the purp$e of this llesolulion, but shall be deemed to

be unquali{ietl to the exlenl that appropriatior has bebn obtained.

I'lre Third General Replenishnrent shall come into eflect when Participants shall

nâvr  dt 'p( rs t t t t l  ç l t l t  l t r .  I  u t td l t rs t t r i i l r r^ t t lb  { r l  Juùsr  r i [ ] t lu t l  r rp l ts(  r ] tdr l l lg  at r

aggresate nrrrorrrtt eqrriYalenl fo at least 45 per cent of the total of intended

suhst.riplirxrs l isfed irr the Annex to this Resohrtirm'

Each Instrument of Srrbscription deposited r)n or before the effective date of the

Reptenishment shall take effect on that date, arrd each Instmment of Subscription

dcposited after such date shall take effect on its rcspective date of deposit.

Payments in respect of each subscription shall be made in freely convertible

currencies, in tlree instalments, of which the fint shall be made on or before lst

October, 1982, ar not later than 30 days after the relative Instrument of Subscip-

tiolr becomes efiective, whichever is later: with subsequent instalments falling due

not tater than the alniversary of the relative Instrument of Subscription becoming

effective. Notwithslanding the foregoing provision, all amounts outstanding shall

hare been paid by 3l December, | 984, or mch later date as the Board of f)irectors

may deternrine. Paynrents in respect of a Qualified Subscription shall be made

within 30 days as and to ilre extent that the relâtine subx'ription becomes

urrqualified; arrcl the above provisions rclating to anniversary dates are applicable

to lhern.

(h) The total arnourrt of each Unqrralified Srtbscription shall be payable in tlrree annual

inslalnrenLs of equal or ax,ending nragnitude, with the first instalment amounting to

at least ?q ler cent of the subscription. the second instalment equhalent to at least

33 per cent, and the third instalment equivalent to the remaining balance.

Pa-vments of inslalments of each Qualified Subscription shall be made according to

such a srhedule as will enable them to become available for loan commiùnent at tht

rate provided in paragraph 6(b).

(d) Paynrenls in rr:spect of each subscription shalt tre made in cash or, at the option of

tlre State Participant nrnking the payment, b1' lfie deposit of non'negotiable non'

inlerest-6earins notes or shnilar obligations ol the Slaie Participant, encashatrle

b-v tlte f urrd nl pat.

(h)

f a l

:
j

'1

:o'
a:

(b)

(a)5.

(c)
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(") No State Participant slrall be obliged to nrake any payment except to the extent

tlat its suhsrriltion has becorne availatrle for loan commitrnenls ac specified in

paragrlpll 6 nf t}is Resolu(ion. However, any State Participant mny, by a written

rleelanttion tn the Fund, indicate that it inlends to make payment in fewer

instalments or in larger percentage portions, or at earlier dates than those specified

in sub-paragraphs (a), (b) and (c) above-

(n Àny State P4rticipant may, if it chooses, notify the Fund that its zubscription, or a

prrrt {1ereo{, shall be regarded as an adyance subscription which ma-v be available to

tJre Fu16 for the purpof€ of makirrg commitments prior to the effectiveness of the

Replenishment. tlpon effectiveness of the Replenishment, any arnounts so made

available rhall cease to be regarded as an advance''

(a) For the purp{)Êe of loan commitrnent by the Fund under its lending programm.e for

tlre peri4d nrentioned in paragraph l, each tlnqualified Subscription shall be

divided into thre* fninches corresponding to the instalments payable under

*rarâgraph 5{b}, and shall trecome .available for loan comrnibnents as follows;'

(i) the firgi tranche: on the date the rclevant Instrument of Subscription takes

ef fer i ,

(ii) the second tranche: as from the date thai lnstnrments of Subscription have

becorne effective in respect of 80 per cent of the total amount listed in the

Annex. provided that tftis percentâge includes all subscriptions intended to

ix: qualillerl, agii provided tha{, in the ca,se o{ each Qrr;ilifiedSubscriptiorr,
suclr subscription has becorne unqualified to the extentof ont-thirdof itq

total amount;

(iii) the third tranche: in proportion to ihe extent that each Qualified

Sutrscription becones unqualified treyond tws'third$ nf its totel-

euallfied Subscriptions shall become available for loan commiûnents as and ts the

extent that each becornes unqualfied, which should occur at the raûe of on+third tif

itç totel amuunl in cach of the three years covered by the Replenichment.

tc I Any State Participant may authorise tlre use of the eecond and third tranches of ib

s*trscription for loan commitments on a echedule more favo,ruable to thc Fund

than that rpecifitd in rcrrb-paragraphs (e) and (b) lbove.

lçt ) Nnfwithstanding the forep,oing, if a State Participant making e Quatified Subscrip

tion ls unahle, in ony year, to make available for loan cornmitment purpofes ân

amount erlual trr one-third of its.total rubscription, that State Sarticipant shall

indicate to tle Fund tlre reviecd emount which will becomc unquali{ied and its

lntention ar regard.s nraking up the shortfall in the next instalmeni or instalments

and lhe precondition for releaçe of the second lranche of Unqualified Subscriptions

rpecified in the mcond proviso of sub-paragraph (a[ii) of this paragraph ùsll be

nrodified so as to reduee that tranche pronta to the mount o{ the Qualilied

Srrbecriptions which becomes unqualified.

lf, in the courue of the Replenishment. delays in the depoeit of lnrtmmenls of Subscription

or in tlre fultlrnent of the pre+ontiitions established in paragraph 6(a) of this Resolutim

câlriie or threaten lo cruse a suspension in the Fund's lending operations or otherwise to

prf,r'ent the suhsfantia! ellainrnenl of the goals of the. Replenisliment, the Fund $all

convf;nr a meeling of reprrsentatives of State Participants to review the situation and

connider wnys of futntUng the conditions necessary for the continuation of the Fund's

lending o$erations or for the substential attainment of tlrose gnals.

(b)

7.



( a )It, I.or the purl)o$e of deternrining its proporfiotrate share of the aggregated votes of

the Stnte Participants under Article 29(3) of the Agreernent and to the exlent that

pavrnent has been made. each increase in the suhscriptions by a State Participant

shall lx added to the suhseriptinns màde try it r inder Articles 6 and 7 of the

Agrlr:rnent on the .1 Ist of lHarch, "f0ih nf June. SOth lf $eptemtrer and 3l st of

l)ecernber cf each ycal heginning with tlre coming in{rl effect of t}re Resolutjon.

lach Statt: Participant accepts the provisions of zub-paragaph (a) herein to the

extenl that its acceptance is required rrnder Article 29(3) of the Agreement.

For the purposes nf Article 27((rXb) elections for th* Fnard of Drectors shall tnke

plar:r: i lrrt ing the auntral t leeti lrg o{ the lrrlrrl l lonrd of Grlvernors in l9li3.

' l ' lr* risfu1r arrrl 6hligations of Slate ParticipHnts ntaking addil ional subscriptions pttrsuanl to

this Rr',rtrrt içrr. of nthel State Participants. of lhe l l:rrrl i . errçl of the Frrnd, in respecf of the

;xLli l lr,,r:,! 'rrrl iv ri lrt i{ in. trl{}1 ided lor i lr thin Rtlsoluticn sha!l (e:cepf as clthpnryictl prlvia!ci1

for in this Resolution) lre the same as those which govern the initial zubscriptions of

qtit j irrrrl partir: iparrts nr;rde prrrsuant to Article 6 of the Agreemenl, save that for the

llr{rIro$i. cf ihe rnlrrntrtu of additiolral srrhscriptions arrthorised by this Res<-'lution,

Ar tic1le l3(l ' f ,1nd (? l of the Agrerment nre here br u'aive,l nnd slra.l l not be applicable.

Srrbscripfions nlade under this Resclution shall be detennined in accordance with the

fflatile coÛversion rates Prcvailing on I February 1982 as glven by the International

l l lnnelnrv Fund nnd as slrown agninst each participarrt in the Annex"

( l ' )

{ c l

t0 .
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AFRICAN DEVELOPIUENT FI.JND ANNEX

SUBSCRIPTIONSToTHETHIRI}GENERALREPLENISHMENT

Parficirrntitn
Amount

Equivalent in
Mill ion
F.U.A.

Unit of
Obligation

Rates of Exch.
A t  I  Feb . l 982

in FUA

Amount to be
Subscribed
in millions

A.D.B.
ARGENTTNA
AT]STRIA
BI,LGIUM
BRAZIL
CANÂt}A
DENMÀRK
F'INLANi) i

FRAn*{'}:
{ iNRùtANY
t i \ i l iÂ

ITAI-Y
.tAf^N
KOREA
Kt"lwArt'
NETiIËRI-ANDS
NOR}fAY
SAUDI ARABIA
SPAIN
STTË,DEI{
swrrzsRJ-ANn
I"'NITED KINCT}ÛM
U.A. EMTRATES
LI.S.A.
YIIGGSLÂVIA

25.00
7.62

12.s0
17.00
12.50
80.00
34.70
13.22
70.50
98.O0

; . 5 5
62.36

t 33.26
8.40

1 5 . 1  I
22.t6
35.96
38.07
15.86
s5.04
42.20
43.00
(4.76'

142.78
14.47

US Dollan
Peso
Austr.Schillings
Belgian Francs

Br. Cruzeir, r

Can.f)ollars
Danish Kr.

Finnish Mark

FF

SDR
Rupee
Ilalian Lira
Yen
Korean Won

Kuç'aiti Dinars

Dutch Guilder

Norwegian Kr.

U.S. Dollars

Peseta

Swedish Kr.

Sw. Fn.

f, Stg.
Dihrams

US Dollars

Yug. Ilinars

t .0505
10,100.9220

l7.2084
41.9472

140.535
1.7621
8.0s00
4.68975
6.2s98
0.921052
9.tt68;

t316.62s4
242.5765
744.119

CI.298488
2.6973
6.2278
l . 0 s 0 s ,

1a43478
5.990É�
1.9572
o.5621
3.85665
1.0505

45.8867

26.2625
76969.0750

2t  5 .1050
7t2A224

1756.6875
100.9680
279.3350
61.9985

441.3159
90.2631
72.9949

82104.7590
32325.7440
6250.5996

4.5102
59.7722

223.9517
39.9925

t654.9s6r
329.7tt6
82.5938
24.1703
18.3577

150.0t00
480.4340
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ANNEX II

I 'FIGGIR-MECHANïrqMS AND THE RE-f lESTGtl

O}- T}IE REFLilNISHMENI' RTJSOLUI'IOI{S

1..1. Negot i-at ions leading to the sett lemefi t  of  tbe provisions of the ADF-II I

.Resolut ion ryene heavity inf truenced by two considerat ions. The f i ist  was

,the awaren€ss of the f ,act thato due to the natune of legislat ive proeed,rres,

cêntain State Participants couïd nôt initii i l lyrentër: into unqualTfled

codnmltmènts in respeet of all the instalments by which the amountg they

pledged woul-d be paid. The second was the expectat ion that,  as a possible

resuLt  o f  these leg is la t i ve  cons t ra in ts ,  ins taJments  Èubsequent  to  the '

fi.r.st rnigtr't be delaS'sd in the case of, $ucli partJ.cipants.

Lt2 Pantly as a result of a desire to protêct the Êund by encoirraging such

participênts to keep sueh delays to a ninimum, and pa:rtly to ensure that,

arrollg the entire graup of state panticipants;'the distribution of payment

obligations wÊ6 evënl"y spread through the whole of the replenistrment period,

a ca{qp.lex trigger'-neelranism Hag r,rorked out, together with consultative

uachinery to enabl,e alternatives to be wonked out, in case the triggler-

mechanisxn tu:r'ned out to be too harsh in its impact on the furrds op€rations.

tr .3 lhis.mechanism ças addit ional.  to the simplér and more usual t r igger of t t re

minimum total  subseript ion which, i f  at tained. would enable the neplenishment

arrangements to enter into for:ce.

1.4 The tr igger mechanism was related. f i rstn to the total  annual instalments to

be received each year by the Fundr it was not er.pected that there would be

any qualified conrnitments in nesp€ct O.f the first instalment, and so tfie only

t:rigger thât oper:ated in respect of ,it. was'the: total drlnilnum subsèri-ption;



in the case of ADF-II ,  the deposi. t  of  unqual i f ied subscr" ipt ions fon pUA

325 mil l ion (see para 4 of _the resôl.ut ion),  To ensune that the neplenish-
ment would take effect in the f inst yqar.  of , i ts peniod a pnovisional
deadl ine for this general  t r iggen was f ixed at 31st Decemben 192g.

1'5 To ensure funther that 1979 there r* 'ète actuar resources to conrfr i t ,  i t  was
furthen stipulated that first instalnenta ?iere to be payable on or befor:e

lst  qctober 1979 or 30 days after a state part ic ipantrs depolf t  of  i ts
instrurnerrt  of  subscnipt ion, whichevèn hlas later.  ,

1 '6  The ch ie f  weakness  o f  th is  sys tem was tha t  i t  in  fac t  omi t ted  to  s t ipu la te
the latest date by wir ic ir  State fart ic ipants wene obl iged to have deposite, l
thein instnurnents of subscnipt ion. I t  fol lowed that,  whi le thene was,
cleanly '  a genenal expectat ion that a suff ic ient number of subscr^ipt ions
t*ou]d have been received by 31st December l -978 to rnake the ent ire replenish-
rnent effecti've,, no individual state participdnt was obligated to respect
this deadline; a eonc.l-usion expressly acknowledged by the further pnovision
that '  i f  by 31st Decernber ' .1978 thio pant iculan tr iggen hàd not been âttained,
the Boand of Directo:?s, rather than the Gôvernors of the Fund, might extend
the  dead l ine .

1'6.1'  The result ,  in the events that happened, was that as late as mid 1980,
one stâte pantieipant had not deposited its instr'ument of subscription;

not havi .ngidone so, i t  was under ho obl igat ion to pay i ts f inst instal-

ment at any particular time (the 30-day deadline fon payment be:'.ng

reckorred fnom the date of deposit  of  an instnument of subscnipt ion )  an<l

could in fact,  consistent ly with the pnovisions of paragaph 5(a) of

the resolut ion have held out on ÉtI  lnstalments unt i l  3 i .st  December 1981
(the la$t day of the replenistrr trent peniod),  put another way' ,  a State

: pârticlpant could, without infrrl.nging any provision of the r'esolution,

have delayed the deposit  of  i ts subscnipt ion unt i l  lst  Deeemben 19g1,

and st i f l  have been in t ime i f  i t  paid al l  i ts instalrnents togethen

30 days later on 31st Decc'mber 1991.
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1 .6 .2  On a  s t r ig t  in te r 'p re ta . t ion  o f  the  reso lu t ion ,  the  deve lopments

, 
worked out in the form of a triggêr, mechanism fon .the .comrnitment

of second and thlrd instalment paynents nould not have been effective

tc obviate this awkward and obviously unintended consequence. This

weakness, i t  must be emphasisedn ar j .ses fnom the omlssion to st ipulate

a f i rm and universal ly-appl icable deadl ine fon al l  part ic ipants. . :

1 .6 :3  For  the  purposes  o f  ADF- I I I ,  s ta te  par t i c ipants  may w ish  to  cor ls ider

âdopting a nelr approach in this direction. It would aFpear to have

the funther.  ner i t ,  f i r ,st  of  making i t  possible to set a later deadl ine

than was advisable unden the scheme adopted under ADF-II and secondly,

deemed advisable for the general entry into fonce of AD|-II.

2, Secondly, the triggens for the release for: cornmitment of Second and Third

tranches of ungualified subscriptions have been found fnom exper:ience,to be

too tight on the one hand, and not suf,ficiently effective for their intended

purpose (and to that €xtent, too trooee), on the other hand.

2.L I t  was envisaged that al l  the unqual i f ied subscript ions would be pooled and

then divided into three equal perts. 
Th* first tranchç, which Nopld got:fes-

pond to the total of, the first-instalnent payments (nougbly one-third of alt

unqualified subscrlptions) vrouLd be impediately available for corrni-*mènt

when the instruments of.subscnipt ion relat i .ve to them became effect ive. In

the. f i rst  ,year of t l le replenishment peniodr, ther-efore, i t  was r:elat ively

easy to coTrrïlit resources without infringing the provision$ ôf;,the resolution.

However, because the resolution rnade it possible for subscriptions (whether

qualified or unqualified) to be made at any time up to the theoretical

ôeadl ine indicated in paragpaph 1.6.1, i t  was never at any t ime possible,. to

eEtablish in advance the exact level" of authorised comntitment capaeity even

ln the f i rst  year, ;  the maxirnum possible level ( i .e.  the total  aTnounts

pledged, divided by three) could be adopted for operatiolral planning pu:rposes,

but there was no guarantee that this uould represent in that year the .Ievel

of nesources actual ly authorised for connnitment.
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2.2 The lesult  of  this wqs a persistent diserepane.y between the level of  conmit-
nent planned by management and approved hy the.Board and t l re actual amounts
that could be uncondit ional lv committed.- 

J 
- 

. 

'  ' .- - - - .- '

2-3 This awkward but manageable situation was further compound.ed as the Fund

entered into the second year of the replgnlshnrent per iod, The second tranche
of unqual i f ied subscript ions were due for commitment but only on condit ion

thât these were no fir:st-instal-rnent arrears of qualified subsc{igtions due

fnom any State participant.

2-4 An intnicate and t ime-consuming debate ensued around the events that actual" Iy

occur 'ed: a state part ic ipant,  which had deel-ar.ed i ts intent lon to nnke a

qualifiea subscription, had irr fact not subscribed at al-Lo because it was, for

neaaons of legislative delay, not in a position to engur-ê that it would be

able to pay i ts f inst instalment within 3O days of the deposit  of  i ts instnu-

ment of subscript ion. The issue that arose lras whether,  in the circumstances,

the funds r:epresenting the second tranches of unquali.fied subscriptions

(which had actual ly been paid to the Fund) wene legal ly avai labLe fon commit-

ment.

2.5 After considerable hesitat ion, the Eoand ef Directors came to the view that

the funds were legally available for commitnrent. . The reasoning they adopted

rças based on a f inding, whose only neri t  was that i t  was legal ly conrect,  that

the state participant coricerned was at that point not a subscriber under the

neptenishment, and that thene r{as therefôre no question of applying the triggen-

mechanism as resuft of â l-ate instalneàt from it.

2.6 On this basis the Fund was frree to comrnit unconditionally the nesources

conresponding to the second tranche of the unqualified subscriptions. But

this led to another. awkward result and presented an even more awkward possibi-

t i ty.  The awkwand result  was that the Fund was fnee to make uncondit ional

conmitments as long as the part icular:  state part ic ipant heid off  deposit ing

i ts instrument of subscript ion, unless wtren i t  did,  i t  paid i ts f i rst  instal-

nent,  and unqual i f ied i ts second.



) .

2 .7  As  was to  be  expec ted ,  th is  s ta te  par t i c ipant  d id  no t  v iew th is  i ron iea l

:  s i tuat ion favourably,  and doubled i ts efforts to deposit  i ts instrument and
p.ay at least a part  of  i ts f i rst  instalment.  This.  however^) presented the

Fund, with tbe possibi l i ty f i ret ,  that in respect of the second unqual i f ied

tr 'anehe, other pâr"t ic ipants might demand a pro-rata scal ing down of avai la-

bi l i ty fon cornrni tment and secondlyr.  s ince in respect of the second instalment

th is  s ta te  par t i c ipant  cou ld  on ly  make.a  qua l i f ied  subscn ip t ion ,  the  th i rd
year of the replenishment coul-d begin with the third tranche of ever:yone

elsets unqual i f ied subscnipt ion under a def ini t ive cornmitment embargo. In sum,

the unintended effect was neal ised; natnely that as a nesuLt of a pnovision

designed with the intent ion of securing pnompt subscript ion payrnenté, the rund
.uas r for severa.L monttrs of i ts second year of the neplenishment,  better of f

.  administrat ivery i f  a part ic ipant actual- ly delayed subscribing.

2. ' l  , i  r f ,n the ot l ter hand, the . f low of actuaL, project-proeesging was us: impair .ed,: ;
since the Boand coutd always approve pnojects subject to loans not being

signed in nespect of them unt i l  resource-commitment authorlsat ion became

avail-able. Since the tirne between loan appnoval and siignatu:re was not

su-bject to any t i rne-schedule, and the f ime between loan signature, ef fec-

tj.veness and disbursement is corrsider.able, the practieal: effèct of this

cornplex mechanism either on the openations of the Fund or- on its reci-
pients was in fact negl igible.

2.8 On the side of the stdte part ic ipants, sever:al  facts ane notelrorthy. The f i rst
is that the delâys that put these pnovisions to the severe test describetl above
cannot be attr ibuted to arry desire on the part  of  the State Pant ic ipant thus
affected to resi le from i ts or iginal  pledge. and i t  is a fair  v iew tô take that

the likelihood of suetr d'elibenate r^esiLiation on the part of any state partici-

pants is extnenely remote. The seeond faet is that rlhen the right to request
pro-rata wj. thholding of t ranches otherwise avai labl-e for commitment dld in fact

occur to the othen Êtate part ic ipants, they pnoved, for diverse wel l - founded

reasons'  extr-emely neJ-uctant to i .nvoke them. Thirdlyn when i t  appeaned that

the Boarr i  of  Dinectors might have to invoke i ts powcrs to al leviate the adverse

inpact on the Fund of the si tuat ion that had ar. isen, member" or rn" Board fel t

i t  impr"rrdent tô use their  powers of cn-the-spot intervent ion without extensive

prior consultat ion çi t t r  their  capitals.  Ne'rertheless, and f , ina11y, i t  was
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general ly fel t  that the temponary nature of the si tuat ion and the retat ively
sma]'l size of, the amount actually delayed did not warrant the convening of a
full-scale consultative ftleeting unden the pnovisions of paragraph 6(d) of
the r :esolut ion; in any caser 'at  no t ime did these events pose a rear thneat
of a dispanity ,between the r"el-at ive pnoport ions of the subscpipt ions avair-
able for comrnitment.

3'  Fnom the expenience thus acquirod of the wonking of the nures of ' the resolu-
t ion, several  possibi l i t ies of change suggest themselves. Fnom a purely
legal point of  v iew, i t  is possible to t ighten up i ts language to avoid the
loopholes the nain ones of which have been ldent i f ier i  here; but this is a
worthwhi le approach only i f  i t  is decicled that the substant ive nules i t
embodies should be netained fon the pur.poses of ADF-II I .  Thene are many
It€asons why a ready aff i rmative answer to this is not possible at this stage.

3. 1 The exper"ience of the wor"dings of similar connesponding provisions for. IDA v
tand ADF III show that the formula adopted for them (rvhich is similan for ADF^
III) pnoduced equally awkndnd consequences in the panallel but different
si tuat ion of a genuine short fal l  in resources. The fact that,  in the compare-
t ively mi lden si tuat ion of an absence of conmitment authonity,  veny much the
sarne threat interrupt ion i .n openat ions was posed fon the ADF indicates the
possible neeC for a radical <lepantu:re from the assumptions on which the
formula is based

3.2 The key quest ion is whether a tr igger mechanism designed to affect the commit-
ment of t ranches and based on the observat ions of a ca- lendar:  of  payments by
State Part ic i ; -r .ents is ei then effect ive or desinabl-e. Experience of the p?êse;-;- :

formula leads fair ly to the conclusion that,  in i ts present fonm, i t  has not

been effect ive. Though this does not mean i t  cannot be nendened effect ive,

the pol icy quest ion that needs to. be considered at this stage is whether i t

i s  des inab le .
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3.3 As fan as the management of the Fund is able to advise on this, and for

the neasons appeâring from the ease histor:y recounted here, its advantages

to the Fund are marginaL. It rnay be advjsabl"e fon state panticipants to

considen whethen the simpler regime adopted in the resolution govenning

ADF I is not a mone nealistic basis fon negulating subscriptions and comtnit-

ments unden ADF-II I .
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A N N E X  I I I

AFRICAN DEVELOPMENT FUND

BOARD OF GOVERNORS

Reso lu t ion  O5-83

concerning the increase in the resources of the Afr ican Development Fund

(adopted  a t  the  four th  jo in t  p lenary  s i t t ing  o f  the  Tenth  ADF Annua l  Meet ing

and Nineteenth ADB Annual Meering, on 13 May 1983)

TIIE BOARD OF GOVERNORS,

I I A V I N G  R E G A R D  t o  A r t i c l e s  2 ,  4 1  7 , 8  a n d  2 3  o f  t h e  A g r e e m e n t  e s t a b l i s h i n g  t h e

Afr ican Development Fund;

HAVING TAKEN NOTE of the implementation of the Third Replenishment as

repor ted  in  the  1982 Annua l  Repor t ;

AWARE of the need to increase the Fund's resources in order to enable i t  to

contr ibute more effect ively to the economic and social  development of the

Afr ican countr ies by maintaining a volume of act iv i ty cbmpatible with the

urgent requirements of those countr ies I

INVITES Èhe President of the Fund, in close consultat ion with the Board of

D i rec tors ,  to  take  w i rhout  de lay  the  necessary  s teps :

(a )  to  de termine aL l  poss ib i l i t i es  o f  rnob i l i z ing  the  necessary  resources

within the context of  an overal l  plan directed towards maintaining the

opera t iona l  ac t i v i t ies  o f  the  Fund fo r  a  Four th  Rep len ishment ;

(b )  to  tha t  end to  p roceed to  o rgan ize  consu l ta t ions  w i th  S taËe Par t i c i -

pants and interested third countr ies with a view to obtaining such

r e s o u r c e s .
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ANNEX/ANEXE VI

PISCAL YEARS OF STATE PARTTCIPANTS

ANNEES FISCALES DES PAYS PARTICIPANTS

Country, /FaYs

ARGENTINA/ARGEN?INE

AUSTRIÀ/ALITRICHE

BELGTUM/BELGIPUE

BT<AZTL/BREZIL

CANÀDA

DENMA P.K /DÀl'r El'{À RK

FINLAND

rRÀNCE

GERMANY/AI,LEMAGNE

INDIA/ INDE

ITALY/ITALIE

JAPAN/JAPON

KORE.A/COREE

KUT{AITlKOVùETT

NETHERIÂNDS/PAYS BAS

NORI,'JAY/NORVEGE

PORTT]GALlPORTUGAL

SAUDI ARAtsIA/ARAT3IE SAOUDITE

SPAIN/ESPAGNE

SWEDEN/SUEDE

UI{ITED ARAB EMIRATES/EMTRÀÎES ARABES UNj.ES

I]NITED KINGDOI4/ROYAT]ME UNI

UNITED STATES/F]TATS UNTS D'AMERIQUE

YUGOSIÂVIA/ YUGOSLAV I E

Fiscal  Year Ending

F in  d 'Annee  F i sca le

December,/Decembre 31

I t  l l

t t  l l

r l r

t t  l t

March, /Mars 31

December,zDecembre 31

,, ,,

| | l a

March/Mars 31

December/Decembre 31

March,/l ' lars 31

December,/Decembre 31

March, /Mars 31

December,/Decembre 31

I l l

I l l

October/Octobre 74

December/Decembre 31

June/Juin 30

December/Decembre 31

Ma rch,/Mars 31

June/Juin 30

Decenber/Decembre 31


