Mise en ceuvre des principaux engagements
opérationnels du FAD-11
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Messages clés

1 Un contexte africain en mutation

2 Engagements opérationnels du FAD-11

3 Questions et opportunités nouvelles



financements et les services de conseill
de la Banque, liée en part a la crise
financiere mondiale

OoAppuyer de maniere accélérée
les pays dans le besoin

oPreserver les échanges

Besoins commerciaux
iImmédiats oAider 'Afrique a ne pas s’écarter
des politiques judicieuses et de la
. voie du progres vers la

realisation des OMD

oProteger les Etats Fragiles et les
pays sortant de conflit 2


Présentateur�
Commentaires de présentation�
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Réponse du FAD aux crises

o Accéleration de la mise a disposition des ressources
(concentration des décaissement en debut de programme)

o0 Restructuration du portefeuille

o0 Raccourcissement des processus


Présentateur�
Commentaires de présentation�
1. Normal front loading is 50% first year and 83% second year. Management allowed beyond this limit but by end 2009 15 countries to use full allocation



2. Restructuring first used for food crisis-  reduced circulation times for board documents and rapid disbursement



3. Total private sector operations in ADF increased from 55% in 2008 to 60% in first half 2009



Strong focus on additionality and development effectiveness of private sector operations (ADOA)



Liberia – Microfinance Bank USD 1.5 million (2008)



Ethiopia –Cement Plant USD 55 million (2008)



Senegal–Toll Road project (first toll road PPP), UA 45 million (2009) 
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Evaluatlon a mi- parcours des prlorl
opérationnelles du FAD-11
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Présentateur�
Commentaires de présentation�
ADF 11 Core Priorities- ROs, Infrastructure, Governance and Fragile States (explain PBA)



2. Infrastructure commitments: 51% of total commitments at MTR (59% expected by end cycle)



3. Commitment By Sector as at end July 2009:  Infrastructure 35 operations:  Governance 30 operations: Regional Integration 16 operations 



4. Governance commitments: 31% of total commitments at MTR (22% expected by end cycle)



5. Key figures for portfolio:  time from approval to disbursement from 24 to 16 months; twice yearly supervision missions - from 36 to 45% of portfolio ; annual disbursement rate improved from 18 to 21%
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Infrastructure : notre avantage comparatif

TRANSPORT

Corridor Mombasa-Nairobi-
Addis

ENERGIE
Nelsap

EAU ET ASSAINISSEMENT

Projet d’adduction d’eau et
d’assainissement de Kampala



Présentateur�
Commentaires de présentation�
 Continent has serious infrastructure deficiencies in transport, power and water/sanitation and other basic services



 Mombasa-Nairobi-Addis Corridor is part of “From Cape Town to Cairo”

	Despite importance of agriculture, only small proportion of rural population has access to good roads

	transport thus a major area of ADF’s focus:  Mombasa-Nairobi-Addis Corridor opens up vast territory with enormous agri. potential



3.	Transport : improve access to local and international markets 

	Boost Intra-regional trade, including for agriculture 

	Reduce transport time and cost, including for agricultural products

	Foster Private Sector Development and create Jobs 



4. Energy: 

	NELSAP Transmission line lower cost of doing business in Nile Equatorial countries (Kenya, Ethiopia, Uganda, Rwanda, Burundi)

	Business surveys show that cost/reliability of power is most important obstacle to improve business environment



5. Water and Sanitation: improve health and help reach MDGs

	ADF supplemented by AWF and RWSSI

	ADF has had successful record of interventions in water in small cities ie: Kampala water and sanitation project �
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rations regionales :
Intégration des économies africaines

Op
O Projet de gestion des ressources naturelles de Bugesera
(Rwanda et Burundi)
o Corridor de transport (Cameroun-Nigeria)

0 Programme de demobilisation et de réinsertion (Grands
Lacs)

0 Onchocercose (Afrique de I'Ouest/Afrique centrale)



Présentateur�
Commentaires de présentation�
1. Increased share of ROs: ADF-10 at 15% to ADF 11 at 17.5%



2. Largest ever regional operations commitments:  UA 943 million for 16 operations at end July 2009.



3. Agricultural infrastructure includes feeder roads and storage basins 



4. RPGs: climate change (Lake Chad Basin) and Demobilization and Reintegration (Central Africa) and River Blindness (West +Central Africa)  
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Promotion de la bonne gouvernance

Gestion du budget/ des recettes publiques : Liberia, Mali,
Comores et Gambie

Passation des marchés publics : Tanzanie, Bénin, Togo, Burkina
Faso

Controle des finances publiques : Gambie, Sierra Leone,
Liberia, Rwanda

Environnement des affaires : Zambie, Cap Vert, Rwanda


Présentateur�
Commentaires de présentation�
Budget support operations under ADF-11 are selectively focused on economic and financial governance



Policy-based lending accounted for 20 projects and UA 812 million; Capacity Building 6 projects and UA 21million; and Regional Integration 3 projects UA 33million



World Bank Doing Business Report 2010, ranks Rwanda as top reformer moving up from 143rd position to 67th after undertaking 7 out of 10 key business environment reforms; Liberia first African country to be named EITI compliant- ADF played a key role in partnership with others
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Etablir les bases des Etats fragiles

Trois
piliers:

Pilier 1 (ressources supplémentaires): 133
millions d’'UC engageés dans 8 Etats —
(Programme de gestion des finances
publiques au Liberia)

Pilier 1l (Apurement des arriérés) : 233
millions d’'UC au Togo et a la Cote d’lvoire

Pilier 111 (Appui ciblé) : 17 millions d'UC
engageés (AT aux Comores dans le secteur
de I'eau ; Administration publigue en
Guinée Bissau). :


Présentateur�
Commentaires de présentation�
Established in July 2008 with 7.5% allocation of ADF-11 vs. 5% ADF 10



2.Unique, Important and Innovative 



3.Limited  resources remaining for pillar 1 and arrears clearance exhausted60 mill. 



4. ADB transferred UA net income to supplement pillar III, expected to be exhausted in 2010
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Engagement par domaine prioritaire
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Présentateur�
Commentaires de présentation�
1. Committed significant level of available resources as at end October



2. Expeditiously responded to crisis by frontloading commitments. Graph shows projected status of PBA/RO/FSF by end 2009 and 2010.

�3. Frontloading consistent with G20 pronouncements
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Questions et opportunités nouvelles

o Opérations régionales
e Partages des couts et BPR

o Etats fragiles

e Ressources pour le réengagement dans les Etats
fragiles

0 Souplesse dans les politigues
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Présentateur�
Commentaires de présentation�
ROs: Incentives for countries with small allocation; demand > resources for RPGs



Limited  resources remaining for supplemental financing and exhausted arrears clearance ie re-engaging Zimbabwe and Somalia



3. PBL ceiling; use of cancellable ADF resources ; frontloading
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Conclusion

o Le FAD, mis a I’épreuve par les crises

0 s’est adapté et a bien réagqi

0 a continué de mettre I'accent sur les
domaines prioritaires stratégigues

0 la réserve des projets demeure solide et la
demande pour les ressources reste forte


Présentateur�
Commentaires de présentation�
Food, fuel and financial

Frontloading, rapid processes, portfolio restructuring;  C10 and G20; 



 proven capacity to deliver without compromising quality



Used resources entrusted to us well and in a manner consistent with priority areas agreed with the Deputies



Demand and pipeline high through remainder of ADF 11 and beyond



Needs are enormous, ADF has positioned itself to deliver for the children, the women and the men of our continent. 



THANK YOU
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