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1. Power and Light Up Africa

2. Feed Africa

3. Industrialize Africa

4. Integrate Africa

5. Improve Quality of Life of Africans
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Contribute to the end 
of extreme poverty

Eliminate hunger and 
malnutrition

Become a net exporter 
of agricultural 
commodities

Move to the top of 
key agricultural value 

chains
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Food security for all 
Africans that are 
ȬÕÎÄÅÒÎÏÕÒÉÓÈÅÄȭȠ

Zero hunger and 
malnutrition

Eliminate large scale 
imports of commodities 
that can be produced in 
Africa, and selectively 

begin to export

Africa´s net trade balance 
ɀ$0 billion

Africa share of market 
value for processed 
commodities  ~40%     
(Example for cocoa 

grinding)
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Contribute to 
alleviating poverty 

though job creation and 
providing sustainable 

livelihoods;

~130m lifted out of 
extreme poverty

33% of African children 

live in chronic hunger; 

58 million children in 

Africa are stunted 

(under 5 years)
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Feed Africa Goals and Targets

49% of Africans or 
420 million live under 

the poverty line of 
$1.25 per day (2014);

Those living in poverty 
will rise to 550 million 

by 2025
if we do nothing

Staggering food net 
food import bill of USD 
35.4 billion per annum 

(2015); 

Net Imports projected 
to increase to USD 

111.0 billion by 2025 
if we do nothing

Low value addition to 
agricultural commodities 

and predominantly 
primary production;

!ÆÒÉÃÁȭÓ ÓÈÁÒÅ ÉÎ ÇÌÏÂÁÌ 
production of cocoa beans 
is 73 % vs. 16% share in 

ground cocoa



A Focused Approach on Integrated Commodity Value 

Chains 
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The Bank will work to transform key agricultural commodities and agro-ecological zones

Initial focus on 6 commodities: rice, cassava, cotton, cocoa, dairy and 
horticulture



TAAT 

COORDINATION

CLIMATE 
SMART 

AGRICULTURE 

POST 
HARVEST LOSS AGROPOLES

BLUE ECONOMY
&

LIVESTOCK

RISK SHARING FACILITY 
MECHANISMS

MECHANIZATION

Flagships to Support Feed Africa

NUTRITION
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Increased Productivity

1

Increased Investment 
in Hard & Soft 
Infrastructure 

3

Feed Africa Enablers

Realized Value of 
Increased Production
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The AfDB - in collaboration with partners - will contribute to Orchestrate, 
Architect, Scale and Replicate Transformation through 7 Enablers

Orchestrate

/ Design

TAAT: increaseinvestmentinto agricultureresearchandtechnologydissemination

Inputs finance and agro-dealer network development: expand input finance and

connectfarmersto buyers

MechanizationProgram: establishfacility for on-farm mechanizationleasing

Scale/

Replicate

Developagro-dealersupplysystems

Supportwide-scaledeploymentof innovativefarmer extensionmodels.

Orchestrate

/ Design

Post-HarvestLossPreventionFacility: invest in infrastructureand training to reduce

on-farmandpost-harvestloss

Warehousereceiptssystems(WRS): scaleWRSas1st stepfor commodityexchanges

Agro-processingzonesand corridors: increaseand link production and processing

capacityalongkeycorridors

Scale/

Replicate

Scale-up and replicateinnovativemodelsto organizeandaggregatefarmers

Establishagriculturalcommodityexchanges

Orchestrate

/ Design

Infrastructure Coordination: accelerateandcoordinatedevelopmentof enablinghard

infrastructure(energy,water, logistics)

Market infrastructure: buildmarketcentersandassociatedserviceinfrastructure

Farmere-registration: launchlargescalefarmere-registrationsystems

AfDB Role Partners

World Bank/ 
CGIAR/ FARA/  IITA/ 
IFPRI/ AFAP/ FAO

World Bank/ 
Rockefeller 
Foundation/ GAIN/ 
FAO/ UNIDO/ IFAD/

World Bank/ IFC/ 
IFAD/ BMGF
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Expanded 
Agricultural Finance 

4 Orchestra

te/

Design

Risk-sharingFacility: catalyzebanklendingto the agsectorthroughrisk-sharingfacility

Non-BankSMEFinanceand Capacity-BuildingFund: providefundingandcapacity-building

to SMEfundsaswell assurroundingecosystem(e.g. creditbureaus)

ProjectFinanceFacility: Increaselong-term fundingto agricultureSMEs

TradeFinanceFacility: scaleup existingSoftCommodityFinancingFacility

SovereignRiskSupport: Scaleup AfricaRiskCapacity(ARC)initiative (sovereigninsurance

solutionto agro-ecologicalshocks)

DiasporaBonds: createlendingproductsto attract diasporaandinstitutionalcapital

Scale/

Replicate

Facilitatelower lendingratesto agriculturalplayersthrough CentralBankfunds

Deepenandbroadenagricultural insurancemarkets

Improved 
Agribusiness 
Environment

5 Orchestra

te/

Design

Policy reform matrix: coordinateestablishmentof an Africa-wide policy matrix detailing

the five groupsof key policy changesrequired to enabletransformation; key policy areas

would be: (i) Land tenure, (ii) Input subsidies,(iii) incentivesfor local production and

processing,(iv) financialsectordeepening,(v)Regionalintegrationandtrade

Global Programfor Improving Agricultural Statisticsand Rural Development: improve

statisticalsystemsacrossAfricancountriesby building capacityin ministriesand offering

technicalassistance

Scale/

Replicate

Facilitateland tenure reform through the AfricaLandPolicyCenter

Providetechnicaladvisoryto governmentsto support agriculturedevelopmentbankset-

up / reform

Strengthencapacityof private-sectorŀŎǘƻǊǎΩ(e.g. Chambersof Commerce)to advocate

for favorablepolicies

Supportdevelopmentof AgribusinessEnvironmentindices

Orchestrate, design, scale and replicate transformation through 7 enablers 
ɉÃÏÎÔȭÄɊ

Feed Africa Enablers AfDB Role

World Bank/ KfW/ 
IFC/ Commercial 
Banks/ Central 
Banks

World Bank/ IFPRI/ 
CAADP/NEPAD/AUC
/ RF/ MMP/ 
Rockefeller 
Foundation/ 
Malabo Montpellier 
Panel
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Increased Inclusivity, 
Sustainability, 

Nutrition
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Coordination
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Orchestrate/

Design

AFAWAFacility: establisha facility to promotewomen-ownedMSMEs

Scale/

Replicate

Increaserepresentation of women in agricultural research,and enhancegender-

responsiveresearch,monitoring, andevaluation

Orchestrate/

Design

Youth Jobsfor Africa Agricultural FlagshipPrograms: establishfacilities to increase

youthemploymentandenhanceskillsin agribusiness(e.g. ENABLEYouth)

Orchestrate/

Design

ClimateResilienceFunding: provide funds to support climateadaptationand climate

smartagriculturepractices

Scale/

Replicate

Encouragescale-up and replication of nutrition programs (through the Nutrition

TrustFundand other mechanisms)

Orchestrate/

Design

Partnership among key actors from the public sector, private sector and

developmentinstitutions

Scale/

Replicate

Supportpan-Africanagricultureleadershipinitiatives (e.g. Leadership4 Agriculture)

/ÒÃÈÅÓÔÒÁÔÅȟ ÄÅÓÉÇÎȟ ÓÃÁÌÅ ÁÎÄ ÒÅÐÌÉÃÁÔÅ ÔÒÁÎÓÆÏÒÍÁÔÉÏÎ ÔÈÒÏÕÇÈ έ ÅÎÁÂÌÅÒÓ ɉÃÏÎÔȭÄɊ

AfDB RoleFeed Africa Enablers

World Bank/ CCIAT-
CCFAS/ ONF 
International/ 
Green Climate 
Fund/ IITA/ FARA/ 
Micronutrient 
Initiative/ BMGF/ 
FAO/ Dangote 
Foundation

World 
Bank/AGRA/GROW 
Africa
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III. Costs and Financing
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Value Chain Development
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Production4 Value 
Addition5 Total

Rice ~18-22 ~3-4 ~21-26

~65-80 ~265-330 ~20-30 ~30-40 <5 ~315-400

~5

Cassava ~2-2 ~2-3 ~4-5 ~1

Wheat ~22-27 ~16-20 ~38-47 ~13

Cotton ~0.4-0.5 ~1-1.2 ~1-2 ~0.3

Horticulture ~5-6 ~4-5 ~9-11 ~16

Aquaculture ~1-1 ~19-23 ~20-24 ~8

Tree crops1 ~14-17 ~9-11 ~23-28 ~11

Sahel Region2 ~6-7 ~9-11 ~15-18 ~6

G. Savannah3 ~42-52 ~26-32 ~68-84 ~23

Total ~110-135 ~90-110 ~200-250 ~65-80 ~265-330 ~20-30 ~30-40 <5 ~315-400 ~85

Indicative EstimateInvestment required to transform Africa agriculture; USD billion, 2016-2025
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Enablers

Achieving Feed Africa Goals requires Substantial Investment but results in 
Massive Revenues

USD 315-400 billion over the next decade, or an average of $32-40bn annually

could unlock USD 85 billion of revenue annually from 2025
10



AfDB will increase agricultural lending to $2.4bn annually (public and 
private)

Others:. GEF, TSF, SRF, 
GAFSP

Source: AHAI

Discussing the pipeline of requests for the upcoming years (US$8.0 Billion)
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Projects with Opportunities for Co-Financing (USD million)

Division Country Year Name Financing  Gap

AHAI.1 Ethiopia 2017 Development of Integrated Agro-Industrial Parks 174.00 

AHAI.1 Ethiopia 2018 Agriculture Market Infrastructure Development Project 105.00 

AHAI.1 Malawi 2017 Shire Valley Irrigation Project 250.00 

AHAI.2 Multinational 2017 Technology for African Agricultural Transformation (TAAT) 200.00 

AHAI.2 Nigeria 2017 ATASP Phase II 50.00 

AHAI.2 Senegal 2017 Value Rice Chain Development 9.00 

AHAI.2 Angola 2017 Agriculture Transformation Agenda Angola 50.00 

AHAI.3

MultinationalO

RWA 2017

Integrated Progfor Dvpt&  Climchange Adaptation in 

Niger Basin (ABN II) 180.00 

AHAI.3 Senegal 2018 Projet de Sauvegarde du Parc ationaldu NiokoloKoba 7.00 

Total in USD 1,025.00 
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IV. Collaborations and Partnerships
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Achieving agricultural transformation in Africa will require strong 
partnerships and collaboration
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